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Micro-Hubs

A new type of international partnership
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The concept

A partnership that allows you to partner in the delivery of
UK or US Degree programmes from internationally
recognized Universities on your campus, with your partner
leading on academic delivery
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The UK/US
partner

Will retain responsibility for
Academic Delivery, through
their online platform.
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You

You will be responsible for
marketing, recruitment,
provision of branded space
and providing students with
academic, pastoral support
and face to face tutorial
support.



BRAND ASSOCIATION

The Micro-Hub will
allow you to promote
the partnership and
collaboration.

Advantages

PORTOFOLIO EXPANSION

Quickly deploy new
programmes across all
levels including
subjects or
specialisations you
may not currently
offer
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DUAL DEGREES

Where possible, this
new model can also be
used for the delivery of

dual degree
programmes.



Additionally, it offers the
chance to develop a wider
partnership as It:
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Facilitates capacity Facilitates joint- Facilitates mobility
building through the research
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Financial

Model

Q Market-Relevant pricing
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STEP 1

Confirm your interest

STEP 2

We will arrange a call with you
to take you through the
model, course areas and
potential partners

STEP 3

We will introduce you to some
potential partners from a
number of highly ranked US
and UK universities
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Steps to
getting
Involved
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Contact us
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WEBSITE

www.consultcormack.com

EMAIL

diana@consultcormack.com

TWITTER

@consultcormack



Reduces TNE risks and

creates a direct relationship F°""i:i:::::s?::sh'p
with the Student 9
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Increased use of Online

Market Conditions

BREXIT

Global Recession- cost of UK/US

T
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Advantages for UK Uni i Ei b
Flexibility - the Advantage of i
Online Delivery, but with
increased retention, a better Your Award (possibly a Dual)

student experience and a
local partner who
understands the market

Can deploy modules as sort
courses

UK/US Uni responsible for
Acaemic Delivery through online-
easier QA

Set model/Environment can be

S 3 o Quality: : created
Private Universities
C MARKETS Student gets supported
Private Colleges Partners environment and "student
experience”
a —— itk INSTITUTIONS
ompanies- As an extension eg
Accenture Model
Allows for link to UK and wider
partnership?
Campus Operators/Training
Centres ?
Price of course should be Brand Association MArket Leading offer in Market?
- market relevant
complete UG - Could be Dualed Financial Model Association supports local
there:may be a possibility ( Revenue Share Model - recruitment
of Dual Degrees depending
on programme alignments
and local legislation
e v I UG Advantages for Student Retention and Marketing Micro hub Masters to
s Partner Recruitment Graduating UG students
years 1 and or 2 - come to UK forn
final year if they want/can afford
\_ to? £l Staff Development
Offered to students graduating A Levels Capacity Building Mobility possibilities
from host Uni UG as well as to PG
other students in local market- Hasadi Parieiining
\_ Scope for Dual Degree P

Delivery of Academic content
through Online Platform &
programme leadership /
management

local Corporate Market CPD/ Mini Masters
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ECPD or Mini Masters- promoted to

Local Academic
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UK Uni Representative/coordinator? optionaf?
Quality Assurance and Due
diligence of Partner
ASSESSMENT

P Responsibilities
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Provision of Branded Space,
Internet Access and Local Tutors




