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1. HOSACHIOBAJIbBHA 3AIMUCKA
1.1. Onuc HABYAJBHOI TUCIUILIIHHA

HaiimenyBaHHs
MOKA3HUKIB /
Name of indicators

["ay3b 3HaHB,
CIEIIAJIbHICTD, PIBEHb
BUILIOT OCBITH /
Field of knowledge,
specialty,
level of higher education

XapakTepucTruka
HanaHBHOTHHCHHHHﬁHI/
Characteristics of the
academic discipline

nenHa ¢gopma | 3aouna ¢popma
HaBYaHHS / HaBYaHHS /
full-time correspondence
education form of study

Kinekicte kpeautis — 4 /
Number of credits — 4

l'any3b 3HaHB
D Bi3nec
aJMIHICTpYBaHHS Ta
npaso /
Field of knowledge
D Business
Administration and Law

O0oB’sa3k0Ba /
Required

[nuBinyanpHe
HaBYAJILHO-IOCI1THE
3aBaaHHs — /

Individual educational and
research task —

3arajgpHa KUIBKICTh T'OIUH
—120/

Total number of hours —
120

CroerajapHICTh:
D3 Menemxment /

Specialty:
D3 Management

(mmdp i HA3Ba)

Pik migrorosku /
Year of preparation

1-i

Cemectp / Semester

1-i1

Jlexuii / Lectures

TwxHEeBUX TOAUH UIA
NeHHOT1 (hOpMH HaBYAHHS:
ayJIMTOPHUX — 3
caMoCTiitHO1 poOoTH
crynenra — 4 /

Weekly hours for fulltime
study:

auditorium hours — 3
student independent work
hours — 4

OcBiTHs nporpama:
Menemxmenrt /
Educational program:
Management

(mmdp i Ha3Ba)

24 rog. TOJI.

[TpakTuyHi, cemiHapchbKi /
Practical, seminar

24 ron. TOJI.

PiBeHs BHIIOT OCBITH:
TUU
(Mmaricrepcbkuii) /
Level of higher
education:
second (master’s)

JlaGoparopHi /
Laboratory

-Troa. -TroA.

CamocriiiHa poOoTa

72 ron. TOJ.

[nnuBigyanbHi 3aBaaHHs /
Individual tasks

Bun xonTposo: /
Type of control:

Ex3amen / Exam




1.2. MeTa Ta 3aBJaHHA HABYAJILHOI JMCIMILIIHA

Meta BUKJIAJQHHS HABYAJIbHOI1
muciuiuiiag «[IpoekTHUH MeHEeHKMEHT)
nosisirae 'y ¢GopMyBaHHI y 3100yBauiB
OCBITH HEOOXIJHUX TEOPETHUYHUX 3HAHBb
Ta TMPaKTUYHUX YMiIHb 1 HaBUYOK
3aCTOCYBAaHHS 1IHCTPYMEHTapil0 po3poOKU
Ta peai3alii yHIBEpCAJIbHUX IPOCKTIB
LTSI JOCSITHEHHS €(heKTUBHOTO
(YHKIIOHYBaHHA ¥ PpO3BUTKY rany3ei
HaI[lOHAJILHOTO TOCHOIapCTBA

The aim of teaching the academic
discipline “Project Management” is to
provide students with the necessary
theoretical knowledge and practical skills
and abilities to apply the tools for
developing and implementing universal
projects to achieve the effective
functioning and development of national
economy sectors.

3aBJaHHSIMH HABYAJIbHOI JUMCUUIUIIHU
«ITpoeKTHUI MEHEIKMEHT)» €: BUBUCHHSA
OCHOBHHMX 3acaji 3 YIPaBJiHHS NPOEKTaMU
3rIJHO TOIIMPEHUX Y CBITOBIM IpaKTHUI
MiaXo/1B; (opmyBaHHs Yy 3700yBayiB
OCBITH CYKYITHOCTI TEOPETUYHHUX 3HAHb 1

MPaKTUIHUX HaBUYOK peamizariii
OCHOBHHUX GyHKI1A IIPOEKTHOTO
MEHE/KMEHTY;  HaJaTh  MOXKJIMBICTb
OBOJIO/IITH MeTogaMu yIPaBIIiHHS

MpPOEKTaMU Ha BCiX ¢azax KUTTEBOTO
UKy TPOEKTy; BUPOOUTH  BMIHHSA
3aCTOCOBYBATH 1HCTPYMEHTH METOOJIOTI]
VOpPaBIIHHS TMPOEKTaMU B EKOHOMIYHIM
JISITTBHOCTI; 03HAalOMUTH 3
MOXKJIUBOCTSIMM ~ HAWTIOMIMPEHINUX B
VYkpaini nporpaMHux 3aco0iB yIpaBIiHHS
MPOCKTaMH Ta ix MPAKTUIHUM
3aCTOCYBaHHSIM.

The objectives of the academic discipline
“Project Management” are: to study the
basic principles of project management in
accordance with approaches widely used
in global practice; to provide students
with a set of theoretical knowledge and
practical skills for implementing the basic
functions of project management; to
enable students to master project
management methods at all stages of the
project life cycle; developing the ability
to apply project management
methodology tools in economic activities;
familiarizing students  with the
capabilities of the most common project
management software in Ukraine and its
practical application.

VY pe3ynbTari BABYEHHS HaBUAJIBHOT IUCIHILIIHUA Y 3100yBadiB BUIIO1 OCBITH MalOTh

OyTu chopmMoBaHi TaKki KOMIIETEHTHOCTI:

3araJjibHi
3K06. 3natuicte renepyBatu HoBi imei | GK06. Ability to generate new ideas
(KpeaTHUBHICTB). (creativity).

crnemiajabHi
CKO04.3natHicTh 10 edextuBHOro | SK04. Capacita de dopera e sviluppa con
BUKOPUCTaHHS Ta pPO3BUTKY pecypciB | efficacia i risors de I'organizzazion.
oprasizartii. SKO05. Ability to create and organize
CKO05.3natHicTh CTBOPIOBATHU ta | effective communications in the

OpraHi3oByBaTH €(pEKTHUBHI KOMYHIKAIll B
MpoIieci yrpaBiiHHS.

CKO7.3matHicTh  pO3pOOJATH  MPOEKTH,
YOPaBISATH HUMH, BUSIBJIATH 1HILIATUBY Ta
1 AIPUEMITUBICTb.

management process

SKO07. Capacita de sviluppa di progett, de
gestij, de mostra iniziativa e
imprenditorialita.




1.3. OQuikyBaHi nporpaMHi pe3yJbTaTH HABYAHHS

[TPH3.IIpoekTyBat €(QEeKTUBHI CHUCTEMU
YIPaBIiHHS OpPTraHi3allisiMHU.
[IPH4.00rpyHTOBYBaTH Ta  YIpPaBJIATH
MpPOEKTaMU, TEHEPyBaTH MiANPUEMHUIIBKI
i7ei.

[TPHS5.I1nanyBaTy AisUTbHICTH OpraHi3alii B
CTpATEeTIYHOMY Ta TAKTUYHOMY PO3pi3ax.
[TPH13.BMiTi muranyBaTu 1 3A1HCHIOBATH
iHopMarriitne, MeTOAWYHE, MaTepiajbHe,
(diHaHCOBE Ta KaJpoBe 3a0e3medyeHHs
oprasizaitii (mapo3aiuny).

PLO3. Ability to self-develop, learn
throughout life, and effectively manage
oneself.

PLO4. Ability to effectively use and
develop the organization's resources.

PLO5. Plan the organization's activities in
strategic and tactical terms.

PLO7. Ability to develop projects, manage
them, show initiative and entrepreneurship.




2. MIPOTPAMA HABYAJIbHOI JUCLHMILIIHA

3MicToBUI MOYJIb 1.
KonuenrtyajJbHi OCHOBM  NPOEKTHOIO
MEHE/KMEHTY

Tema 1. Konuenuia, 3azanvha
XapaKkmepucmuka ma 0CHO8U NPOEKMHO20
MEHEeOHCMEeHm).

CyTHICTh 1 TMEpeIyMOBU PO3BUTKY
IPOEKTHOTO MEHEIKMEHTY, B3a€MO3B’SI30K
IPOEKTHOTO MEHEKMEHTY 3 YIpaBJIIHHSAM
1HBECTHULISIMUA Ta byHKIIIOHATEHUM
MEHEDKMEHTOM. [lepCcrneKTUBU  PO3BUTKY
IPOEKTHOTO MEHE/KMEHTY Ta OCHOBHI
npoOjemMu HOro po3BUTKY B YKpaiHi.
Knacudikanis 6a30BHX MOHATH IPOEKTHOTO
MEHE[KMEHTY.

[lonsaTTss mpoekty. Meta i crpateris
mpoekty. CyTHICTP Ta XapaKTepHUCTHUKA
MPOEKTHOI JISUIBHOCTI. YMOBH BUHUKHEHHS
IIPOEKTIB. Krnacudikaris IIPOEKTIB.
VYrpaBiaiHHS TpPOEKTaMH SK crienudpiyHa
rajiy3b MEHE/KMEHTY. EBOIIOIliST METOliB
yIPaBJIIHHS MPOEKTAMU. 3alliKaBJIeH1 0cOOU
Ta YYaCHUKH IPOeKTy. [IpOEKTHUN LMK Ta
CTPYKTYpH3allisl IPOEKTY.

KurreBuit 1uwmkn npoektry (OKLIII).
®a3zu  KIII. CyrtHicth Ta 0COOJUBOCTI

VOpaBIIHHSA ~ OpOeKTamMu.  MiXHapoAHi
CTaHAAPTA 3  YOPaBIIHHA  IPOEKTAMH.
[IpoektHa Tpiaga (4ac, OMOKET, 3MICT

poOit). PiBHI yripaBiiHHS IPOEKTaAMHU.

OCHOBHI ~ MEepeIyMOBH  PO3BUTKY
MPOEKTHOTO MEHEIKMEHTY B mpamsax JLIIL
barenko, JI. O. 36apacekoi, I['.M.

Tapacroka, Xengena Kuma.

Content module 1. Conceptual
foundations of project management

Topic 1. Concept, general
characteristics, and foundations of
project management.

The essence and prerequisites for the
development of project management, the

relationship between project
management and investment
management and functional
management.  Prospects for  the

development of project management and
the main problems of its development in
Ukraine. Classification of basic concepts
of project management.

The concept of a project. Project goals
and strategy. The essence and
characteristics of project activities.
Conditions for the emergence of
projects. Classification of projects.
Project management as a specific branch
of management. Evolution of project
management methods. Stakeholders and
project participants. Project cycle and
project structuring.

Project life cycle (PLC). PLC phases.
The essence and features of project
management. International standards for
project management. Project triad (time,
budget, scope of work). Levels of project
management.

The main prerequisites for the
development of project management in
the works of L.P. Batenko, L.O.
Zbaraska, G.M. Tarasyuk, and Holden
Kim.

Tema 2. Texniko-exonomiune
00rpyHmyeanusa ma 0izHec-naax nPoeKmy.
®opMyBaHHs 11l npoekTy. SMART-

aHami3. Po3poOka KOHLENIIi MPOEKTY,
XapaKTEePUCTHUKA 1oro TEXHIKO-
€KOHOMIYHOTOo OOrpyHTyBaHHs. [Ipuunnu
HImami  MPOEKTy, Mepea  MPOEKTHI
JOOCHIDKEHHS  TEePCHEKTUB  BUKOHAHHS

Topic 2. Technical and economic
justification and business plan of the
project.

Formulation of the project goal. SMART
analysis. Development of the project
concept, characteristics of its technical
and economic justification. Reasons for
initiating the project, pre-project studies

6




MPOEKTY, 3aKJIFOYHI MPOEKTHI JTOCIIKCHHS
Ha OCHOBI TEXHIKO-€KOHOMIYHOTO,
¢biHaHCOBOTO 3araJlbHOEKOHOMIYHOTO
aHami3y.

CtpykTypa  TNPOEKTHOTO  aHAm3y.
Texniunnii, ¢GiHAHCOBUN, EKOHOMIYHHM,
COIIIbHAM, I1HCTUTYIIOHAJIBLHUN  aHai3.
Ananiz pusuky. CepenoBulle TMPOEKTY.
3aifikaBlieHI 0COOM Ta YYaCHUKH TPOEKTY.
SWOT-anam3z  npoekry.  PEST-ananis
30BHIITHBOTO CEPEIOBUIIA MTPOEKTY.

CyTHICTh, 3aBIaHHS Ta OCHOBHE
npu3HaUYeHHs1 Oi3HEC-TUIaHy, KOHIICTIIA,
Mera 1 Woro (yHKIii. 3arajgpHa cxema
po3po0KkK Oi3Hec-IaHy Ta 1H(dopmarliiine
3a0€3Me4eHHS. Oninka BApIaHTIB
1HBECTULIIMHUX PIIIECHb.

OdopmiieHHs, CTUIBL 1 Mpe3eHTaIls
O13HeC-TUIaHy, KOMIT I0TepU3allisl MPOIeCy
O13Hec-TIIaHyBaHHS.

OcCHOBHI eTany TeXHIKO-€KOHOMIYHOTO
OOTpyHTYBaHHsI ~ Oi13HEC-TIPOEKTY,  MOro
CTPYKTYpH3allis Ta 3aBJaHHS.

Ta

of the prospects for  project
implementation, final project studies
based on technical and economic,

financial, and general economic analysis.
Structure of project analysis. Technical,
financial, economic, social, and
institutional analysis. Risk analysis.
Project environment. Stakeholders and
project participants. SWOT analysis of
the project. PEST analysis of the
project's external environment.

The essence, tasks, and main purpose of
a business plan, its concept, goal, and
functions. General outline for developing
a business plan and information support.
Evaluation of investment decision
options.

Formatting, style, and presentation of a
business plan, computerization of the
business planning process.

The main stages of the technical and
economic justification of a business
project, its structuring, and tasks.

Tema 3. Ilpoexmmue ¢pinancysanns.

Jkepena Ta oprasizaiiiHi GopMu
(1HaHCYBaHHS IIPOEKTIB. [IpoekTHa
nokyMmeHTarlisi. OCHOBHI CX€MHU MPOEKTHOTO
(dinancyBanHs. KoHTposib Ta 3aiMiCHEHHS
MPOEKTHOro (iHaHCyBaHHA. [lepcnexkTuBu

MPOEKTHOro  (pIHAHCYBaHHS B  YKpaiHi.
Opranizanis podOTH 3 JTOKYMEHTALIEIO
MIPOEKTY.

Topic 3. Project financing.

Sources and organizational forms of
project financing. Project
documentation. Basic project financing
schemes. Control and implementation of
project financing. Prospects for project
financing in Ukraine. Organization of
work with project documentation.

Tema 4 Opeanizauiiini cmpykmypu
NPOEKMHO20 MEHEOHCMEHMY.

3araipHi MIPUHITUTINA noOy10BU
OpraHi3allifHUX  CTPYKTYpP  MPOEKTHOTO
MEeHEeKMEHTy. OpraHizauiifiHi CTPYKTypU
MPOEKTY 1 WOro 30BHIIIHE OTOYCHHS.
CyuacHi METOIU Ta 3aco0u
OpraHi3aliifHoro MOJICJIFOBaHHS MIPOEKTIB.

Buau  opraHizaumiiHux — CTPYKTYp
3aJIe)KHO BIJ] CHCTEMH B3a€MOBITHOCHH
YYaCHUKIB MIPOEKTY. OyHKIIIT
oprasizaiiiinoi  cTpyktypu. Pi3HOBHIHM
OpraHi3allifiHUX CTPYKTyp 3aJ€XHO BiJ
XapakTepy BIUTUBY 30BHIITHBOTO

Topic 4 Organizational structures of
project management.

General principles  of  building
organizational structures of project
management. Organizational structures
of a project and its external environment.

Modern methods and means of
organizational modeling of projects.
Types of organizational structures

depending on the system of relationships
between project participants. Functions
of the organizational structure. Types of
organizational structures depending on
the nature of the external environment's

7




cepeaoBUIIIA.

CyTHICTb 1 3aBIaHHA HPOEKTHOTO
odicy. IlpoektyBaHHs oOdicy NPOEKTY.
OcCHOBHI HampsIMKA pPOOOTH MPOEKTHOTO
odicy. Opranizamisi BipTyaJbHOTo odicy

influence.

The essence and tasks of the project
office. Designing a project office. Main
areas of work of the project office.
Organizing a virtual project office.
Principles of organizing an office as a
complex of workplaces. Spatial and
organizational sphere of the project
office. Project office design scheme,
main tasks, and strategy.

MPOEKTY.

[Mpunuunu opranizamii  odicy sk
KOMIUIEKCY pobouux Micib. [IpocTopoBo-
opraHizaiiiiHa cdepa odicy IPOEKTY.
CxeMa mnpoekTyBaHHS oOQiCy MPOEKTY,
OCHOBHI 3aBJIaHHSI 1 CTpaTeTisl.

Tema 5. @yukuyii npoekmmoz2o
MEHEeOHCMEeHm).

[InaHyBaHHS TIPOEKTYy SK CKJIaJI0Ba
MPOEKTHOTO MEHEKMEHTY. YTPaBIIiHHA
BapTICTIO TIpoekTy. KOHTponab mpoeKTy.
3aBepIICHHS IPOEKTY.

[InanyBaHHsT  peami3alii  OpPOEKTY.
CrpykTypa posnoAutry  (IEKOMITO3HULIIS)
podir  WBS.  Po3poOka  mpoekTHO-
KOIITOPUCHOI JIOKyMEHTallli, IJaHyBaHHS
pecypciB, OIlIHKAa BapTOCTI pecypciB, aHal3
BUMIPIOBaHHA €(QEKTUBHOCTI, BHU3HAYCHHS
oroxeTy. Moienb miaHyBaHHs 1 KOHTPOJIIO
IPOEKTy, METOAU aHali3y BUKOHAHHS
MPOEKTy, TMPOTHO3YBaHHS  OCTATOYHHUX
BUTPAT, 3BITYBaHHA 1 KOHTPOJIb 332 3MIHAMM,
3aBEpIICHHS MPOCKTY.

Topic 5. Project management functions.
Project planning as a component of

project management. Project cost
management. Project control. Project
completion.

Project implementation planning. Work
breakdown structure (WBS).
Development of design and estimate
documentation,  resource  planning,
resource cost estimation, performance

measurement analysis, budget
determination. Project planning and
control model, project performance

analysis methods, final cost forecasting,
change reporting and control, project
completion.

Tema 6. Menedxcmenm aAKocmi
npoekmy.

CydacHl  KOHLEMIII  yNpaBlliHHA
AKICTIO. CrannapTu3oBaHi CUCTEMH
MCHEDKMEHTY  SIKOocTi.  3a0e3IeueHiCTh
(hYHKITIOHYBaHHS Ta YIAOCKOHAJICHHS
CUCTEMU MEHEKMEHTY SKOCTI.
Ceprudikariis mpoyKIlii MPOEKTY.

Po3pobxka Ta BIPOBAIKCHHS

MEHEJKMEHTY SKOCTI MpoekTy. Mertoau i
3acoOu BrIpoBapkeHHs KoHueniii TQM.
CrangapTh30oBaHi CHUCTEMH MEHEIKMEHTY
gakocti. CowiaJibHO  3Hauymll  (QyHKIII
CTaHJapTU3aIlli. Bumornu JEpKaBHUX
CTaHAApPTIB SKOCTI  YKpaiHW, PO3MOALI
CTaHIApTy 3arajbHUX TEXHIYHHUX YMOB.
OcHoBui (ynkuii 1SO, mim Tta ¢GyHKIT
ceptudikarii.

Topic 6. Project quality management.
Modern concepts of quality
management.  Standardized  quality
management systems. Ensuring the
functioning and improvement of the
quality management system.
Certification of project products.
Development and implementation of
project quality management. Methods
and means of implementing the TQM
concept. Standardized quality
management systems. Socially
significant functions of standardization.
Requirements of Ukrainian state quality
standards, distribution of the standard of
general technical conditions. Main
functions of SO, objectives and
functions of certification.

8




3micToBuii MoayJjb 2. MeToauyHui

IHCTpyMeHTapii NPOEKTHOI0
MEeHeKMEeHTY
Tema 7. Mapkemunz npoexmy.
MapkeTuHToBi TOCITKCHHS.
Po3zpobka  ctparerii 1 ¢opmyBaHHS
KoHIenmii Mapkerunry. Ilporpama 1

OI0/KET MapKeTHUHTY TpOoeKTy. Peamizaris
3aX0JIIB 3 MapKeTUHTy IMpoekTy. OCHOBHI
NPUHITUIN  [IPOBEACHHS MapKETHHTOBOIO
JIOCIIIKEHHS. OcHOBHI KOHIIEeNIIT
mapkeTuHry. [Ipomec momaHHS OIOKETY
I1IPUEMCTRBA.

BusnauenHss dacTku puUHKY 30YyTy,

aHaii3 MO>KJIUBOCTEN peanizanii
BUPOOJIEHOT 1 BIIBAaHTAKEHOI 3
MIAIPUEMCTBA OPOIYKIIi, aHaJi3

CITIBBIJTHOIIICHHS BUTPAT, OI[IHKA MOBEAIHKH
MTOKYIIIIIB, OI[IHKA MOBEAIHKN KOHKYPEHTIB.

Content module 2. Methodological
tools of project management

Topic 7. Project marketing.
Marketing research. Strategy
development and marketing concept
formation. Project marketing program
and budget. Implementation of project
marketing activities. Basic principles of
marketing research. Basic marketing
concepts. The process of submitting a
company budget.
Determining market share, analyzing the
possibilities  for  selling  products
manufactured and shipped from the
company, analyzing the cost ratio,
assessing buyer behavior, assessing
competitor behavior.

Tema 8. Excnepmu3za npoekmy.
[ToHATTS 1 BUAM €KCIEPTU3U MPOEKTIB.

[Topsinok IPOBEICHHS eKCIIePTU3U
MIPOEKTIB. Exonoriyna eKCIIepTH3a
1HBECTULIIHHUX IIPOCKTIB. Origka

€(EeKTUBHOCTI IHBECTUIIIMHUX TIPOCKTIB.

CyTb, MeTa 1 3aBIaHHS EKOJOT14HOi
excrieptuzn. PopMH Ta BUIU E€KOJOTIYHOL
eKCIepTU3H. MOHITOPUHT HABKOJIMUIIHBOIO
cepeoBUIIA. diHaHCOBUIM aHami3
1HBECTULIIMHUX MTPOEKTIB.

Topic 8. Project review.
Concepts and types of project review.
Procedure for conducting project review.

Environmental review of investment
projects. Evaluation of investment
project effectiveness.

Essence, purpose, and objectives of

environmental review. Forms and types
of environmental review. Environmental
monitoring.  Financial analysis  of
investment projects.

Tema 9. Ynpaeninua pecypcamu
npoexkmy.

OcHOBM  ympaBJiHHS  pecypcamu
npoekTy. OCHOBHI TPHUHIIUIHN TJIAHYBAaHHS
pPECYpCIB MPOEKTY. YTpaBIiHHS 3aKylKaMu
pecypciB. YmpapininHag 3anacamu. CydacHi
METOIU yIPaBIIiHHS MaTepiabHO-
TEXHIYHUM 3a0€3MCYCHHSIM.

Jlxepena pecypcHOro 3a0e3nedyeHHs
MPOEKTy 1 iXx BHUOIp, MJAHyBaHHA BUTpAT,

OonTUMI3ALlI HENOCTATHBLO1 KUTBKOCTI
pecypciB, MOHATTSA 1 TOPSIOK CKJIaJaHHS
MPOEKTHOr0  Oro/keTy.  MeToaooriyHi
TIPUHITAITH MJIaHyBaHHS, OILlIHKa 1
MJIaHYBaHHS  PECYpPCiB, XapaKTepUCTHKA
PECYpCHUX TICTOTpaM, MOJEIIOBaHHS 1

Topic 9. Project resource management.
Fundamentals of project resource
management. Basic principles of project

resource planning. Resource
procurement management. Inventory
management. Modern methods of
material and  technical  support
management.

Sources of project resource support and
their ~ selection, cost  planning,

optimization of insufficient resources,
concept and procedure for drawing up a
project budget. Methodological
principles of  planning, resource
assessment and planning, characteristics
of resource histograms, modeling and
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KaJICHJapHe IJIaHYBAHHS pecypciB.
[IpaBoBe peryiroBaHHs 3aKyTOK, iX OCHOBHI
3aBnaHHsA.  E(ekTuBHICTH  yIpaBIiHHA
3amacaMu, 11 mapaMmeTpu. MarepiaibHi
3alacu Ta 1X BUIHU.

resource scheduling. Legal regulation of
procurement, its main tasks. Inventory
management efficiency, its parameters.
Material stocks and their types.

Tema 10. Ynpaeninnua pooomamu 3a
HPOEKMoM.

CyTHICTh pOoOIT, B3aEMO3AJEKHICTh X
00CsTiB, TPUBAJIOCTI 1 BapTOCTi. MeToAM4HI
MOIIXOAM 1O OILIHKA CTaHy 1  XOmdy
BUKOHAaHHA poOiT. Parionanizaris dyacy
BUKOHAHHSI pOOIT 32 MPOEKTOM. YTIpaBIiHHS
OPOAYKTUBHICTIO Tpalll 3a MPOEKTOM Ta
(bopmH 11 KOHTPOJIIO.

OcHoOBHI IIPOLIECU IIPOEKTHOTO
MEHEDKMEHTY 32  3MICTOM  MPOEKTY.
3alle)KHICTh BUTpAT TMPOEKTY BII HOro
TpuBayiocTi. P03poOka OCHOBHOIO IIaHy,
BUMIPIOBaHHA XOAYy pOOOTH, MOPIBHSAHHA
iany 1 GaktuyHux pe3ynpratiB. OIiHKa Ta

MOHITOPUHI  4Yacy BHKOHaHHS  poOOIT,
BUMIPIOBaHHS piBHS TEXHIYHOTO
BUKOHAHHS,  IPOTHO3YBAaHHS  BapTOCTI

MPOEKTY. YTIPABIIHHS BJIACHOIO JiSTLHICTIO
1 BUKOPUCTaHHSIM 4Yacy, CKJIaJl Ta aHaii3
(GakToOpiB yTpaTr uacy, CKOpPOYEHHS dYacy
BUKOHaHHS poOiT. IlpuunMHM CKOpOUYEHHS
TPUBAIOCTI TPOEKTY, METOAM CKOPOYCHHS
Jacy BUKOHAHHS MPOCKTY.

Topic 10. Managing project work.

The nature of the work, the
interdependence of its scope, duration,
and cost. Methodological approaches to
assessing the status and progress of
work. Rationalization of project work
time. Managing project productivity and
forms of control.

Basic project management processes
according to the project content.
Dependence of project costs on its
duration. Development of a master plan,
measurement  of  work  progress,
comparison of the plan and actual
results. Assessment and monitoring of
work completion time, measurement of
technical performance, project cost
forecasting. Management of own
activities and use of time, composition
and analysis of time loss factors,
reduction of work completion time.
Reasons for reducing project duration,
methods for reducing project completion
time.

Tema 11. Ynpaeninna Komanoow
npoexkmy.

dopMyBaHHS 1 PO3BUTOK KOMAaHJIH.
Opranizartis e(heKTUBHOL TUSTBHOCTI
KOMaH/IH. VYupapniHHs IePCOHATIOM
KOMaH/IH. CorlaJpHO-IICUX0JIOT1YHI

aCTeKTH YIPaBIIHHS [IEPCOHATIOM.

O3Haku, CcKJaa Ta CTajli >KUTTEBOTO
LUKy KOMaHAW MpoeKkTy. Bubip mpoekTHoi
KOMaHaH, ii Buau. [1ocaigoBHICTh pO3pOOKH
OpraHi3allfHUX CTPYKTYp [Jii BUKOHAHHS
npoekty. Po3momin poneit B KoMmaHl
npoekTy. DopMH MPOEKTHUX CTPYKTYP.

Binokpemsienuii  npoekT.  MaTpuuHMiA
MIPOEKT. OyHKITIOHATTLHUN MIPOEKT.
I'opuana oprasizairiitHa CTPYKTYypa
npoekty. Cramii  poO3BUTKY KOMaHIH.

Topic 11. Project team management.
Team formation and development.
Organizing effective team activities.
Team personnel management. Socio-
psychological aspects of personnel
management.

Characteristics, composition, and stages
of the project team life cycle. Selection
of the project team, its types. Sequence
of developing organizational structures
for project implementation. Distribution
of roles in the project team. Forms of
project structures. Separate project.
Matrix project. Functional project.
Hybrid organizational structure of a
project. Stages of team development.
Formation of a moral code of employee

10




dopmyBaHHS MOPaJIbHOIO KOJZIEKCY
B3a€MOCTOCYHKIB CHiBPOOITHUKIB
(po3pobka  ¢dimocodii  opranizariii, 110
peraaMeHTye BHYTPIIIHBO MiJIPUEMHUIIBKI
IpaBWJia  B3a€EMOCTOCYHKIB), e€(eKTHUBHI
coliampHi ~ METOAM  [ii,  palioHaJbHI
TICUXOJIOT1YHI METOAM JTii KOJIEKTHBIB.

BukopuctanHs aaMiHICTPAaTUBHHUX Ta
€KOHOMIYHMX METOMIB MEHEIKMEHTY Y
IPOEKTHIM JUSITBHOCTI. YpaBiiHus
KOMAaH/IOK TPOEKTY Ha PI3HUX CTamisfx ii
KUTTEBOr0  1uKkiIy. «CuioBe  moje»
imeHTudikarmii CTEMKXOJIepiB Ta OIIHKH
IXHBOT'O BIUIMBY.

relations (development of an
organizational philosophy that regulates
internal business rules of relations),
effective social methods of action,
rational psychological methods of team
action.

Use of administrative and economic
management methods in  project
activities. Management of the project
team at different stages of its life cycle.
“Force field” of stakeholder
identification and assessment of their
influence.

Tema 12. Ouinroeannsn eghekmuenocmi ma
YRPAGIIHHA NPOEKMHUMU PUSUKAMU.

Metoau OLIIHKHA e(hEeKTUBHOCTI
MPOEKTY: dbopmanbHi, HeopMalibH1
(excneptHi).  JluckontyBaHHs.  Yucrtuii
muckonToBanuit  goxig  (NPV). Iumekc
npuoytkoBocti  (PI).  JluckoHnTOBaHMit
Koe(ilieHT peHTA0eIbHOCTI 1HBECTHINIH.
[Toka3uuk BHYTPIIIHBOT HOPMH
npuoyTtkoBocti  (IRR).  JluckoHnTOBaHMit
TEPMiH OKYIHOCTI iHBecTuIii. Iloka3zHuk
Burig/Butpat (BCR).

[ToHATTS pU3MKY Ta HEBHU3HAYCHOCTI,
CYTHICTh TIPOSKTHOTO pu3HKy. IlpwmunHn
BUHHMKHEHHS Ta Kiacudikaiisi MPOEKTHUX
PU3HKIB VYrpaBniHHs MIPOEKTHUMU
PU3HKAMU.

Krnacudikaiisi mpoeKTHUX pPHU3UKIB Ta
NpUYMHKA iX BUHUKHEHHsS. CyTh 1 OCHOBHI
MPUHITUTTN yIpaBIIiHHS MPOCKTHUMU
pu3MKaMu, MeToau ix aHam3zy. Cmocoou
3HIDKCHHSI TIPOEKTHUX PH3UKIB, PO3MOILT

PUBHMKIB MK  yYYaCHHKaMU  TPOEKTY.
3MeHIICHHS HEraTUBHOTO BILIUBY
«baktopiB Mephi».

Topic 12. Evaluating effectiveness and
managing project risks.

Methods  for  evaluating  project
effectiveness: formal, informal (expert).
Discounting. Net present value (NPV).
Profitability index (PI). Discounted rate
of return on investment. Internal rate of
return (IRR). Discounted payback
period. Benefit-cost ratio (BCR).

The concepts of risk and uncertainty, the
essence of project risk. Causes and
classification of project risks. Project
risk management.

Classification of project risks and causes
of their occurrence. The essence and
basic  principles of project risk
management, methods of their analysis.
Ways to reduce project risks, distribution
of risks among project participants.
Reducing the negative impact of
“Murphy's factors.”
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3. CTPYKTYPA HABYAJIbHOI JUCILIUILJITHHU /
3.STRUCTURE OF THE ACADEMIC DISCIPLINE

Ha3zpu po3ninis

KinpkicTs ronua

JeHHa hopma

3a04Ha hopma

i rem / Names of YCBOTO y TOMY 9HCII ycboro/ y TOMY 49HCII
content / total
modules and topics total | a/l | w/p | na6./ | ing.| | CPC/ Al | n/p | na6./ | ing.| | CPC/
lab | ind. | indep. lab | ind. | indep.
1 2 3 4 5 6 7 8 9 | 10 11 12 13
3micToBuii MoayJib 1. OCHOBH MPOEKTHOT0 MeHEIKMEHTY /
Content module 1. Fundamentals of project management

Tema 1.
Konuermis,
3arajibHa

XapaKTEepUCTHUKA Ta
OCHOBH
IIPOEKTHOTO
MEHEDKMEHTY /
Concept, general
characteristics, and
fundamentals of
project
management

10

Tema 2. TexHiko-
CKOHOMIYHE
OOTIpyHTYBaHHS Ta
Oi3HeC-IIaH
npoexTy /
Technical and
economic
justification and
business plan for
the project

10

Tema 3. IlpoexTHe
¢inancyBanHs /
Project financing

10

Tewma 4.
Opranizaniiini
CTPYKTYypH
IMPOCKTHOI'O
MEHEKMEHTY /
Organizational
structures of
project
management

10

Tema 5. Oynkii
MIPOSKTHOTO
MEHEHKMEHTY /
Project

manag ement
functions

10

Tema 6.
MeHemKMEHT

10
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SIKOCTI TIPOEKTY /
Project quality
management

3micToBuit MOayJIb 2. MeTOAUYHUH iIHCTPYMEHTAPiid NPOCKTHOT0 MEHEIKMEHTY
Content module 2. Methodological tools for project management

Tema 7.

MapkeTuHr
npoekty / Project 10 2|2 6

marketing

Tewma 8.

Ekcneprusa
npoekty / Project 10 2|2 6

expertise

Tema 9.
YrpaBiiHHS
pecypcamu

npoekty / Project 10 2|2 6
resource
management

Tema 10.

YupaBiiHHS
poGoTtamu 3a 10 | 2| 2 6
npoektom / Project
work management

Tema 11.

YrpaBiiHHS
KOMaH/I0I0 10 2|2 6
npoekty / Project
team management

Tema 12.
OmniHtoBaHHS
e(eKTUBHOCTI Ta
yIpaBIiHHS
MIPOSKTHUMU 10 2|9 6
pusukamu /
Performance
evaluation and
project risk
management

Yceboro roau /

Total hours 120 | 2424 2
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4. ONMIAC HABYAJBHOI JUCIUIIJIIHU / 4. DESCRIPTION OF THE
ACADEMIC DISCIPLINE
4.1. Temu nekniiinux 3anartb / 4.1. Lecture topics
4.1.1 nenna ¢popma nasuanns / 4.1.1 Full-time education

KiabkicTh
Ne .., .
/i Temu nexuiii / Lecture topics roauH /
Hours

KOHHGHHiH, 3arajibHa XapaKTCPUCTHUKA Ta OCHOBH IIPOCKTHOI'O
1 menemkmenty [/ Concept, general characteristics, and 2
fundamentals of project management

TexHiko-eKOHOMIYHE OOTPYHTYBaHHS Ta O13HEC-TIJIaH MPOSKTY

2 / Technical and economic justification and business plan for 2
the project
ITpoektHe dhinancyBanns / Project financing 2
Oprani3amiifHi CTPYKTYpH TPOEKTHOTO MEHEIKMEHTY / 2
Organizational structures of project management

5 ®yuk1iii nmpoekTHOro MeHemxkMenty / Project management 9
functions

6 MemnemxkMeHT sikocTi ipoekTy / Project quality management 2

7 MapkeTusr npoekty / Project marketing 2

8 Excrieprusa npoekty / Project expertise 2

9 VYupapninHsg —pecypcamu  mpoekty [/ Project resource 5
management / Project team management

10 VYupasiinas pobGortamu 3a mpoektom [ Project work 5
management /

11 | Yaopasiiaag komaH 1010 npoekty / Project team management 2
OuiHioBaHHS €(EeKTUBHOCTI Ta YOPABIIHHS MPOEKTHUMH

12 | pusukamu /[ Performance evaluation and project risk 2
management
Bcenoro rogun/ Total hours 24

4.1.2 3a0una ¢hopma HaBuaHHs / correspondence course
Ne KinabkicTh
Ha3Ba Temu

3/m TOJUH

1

2

Pazom

4.2. Temu ceminapcbKuXx (MpakTu4yHHX) 3auaTh / 4.2, Topics of seminar (practical)
classes
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4.2.1 nenna popma napuanns / 4.2.1 full-time study

Ne Temu npakTuunux 3auaTh/ Topics of seminar (practical) Kiapkicrr,
3/m classes roaun /
Hours
KoHmemnist, 3araipHa XapaKTEPUCTHKA Ta OCHOBU MPOEKTHOTO
1 | menemxmenty [ Concept, general characteristics, and 2
fundamentals of project management
TexHiKO-eKOHOMIYHE OOIPYHTYBaHHS Ta Oi3HEC-IUIAH HPOCKTY /
2 | Technical and economic justification and business plan for the 2
project
[IpoektHe ¢inancyBanns / Project financing 2
4 OpranizamiifHi ~ CTPYKTypd TNPOEKTHOTO  MEHEKMEHTY [/ 2
Organizational structures of project management
5 @ynkii npoektHOoro MeHemkMeHTy / Project management 2
functions
6 | MenemxmeHT sikocTti mpoekty / Project quality management 2
7/ | Mapkerunr npoekry / Project marketing 2
8 | Excrieptusa mpoekty / Project expertise 2
9 YupasiniHHs pecypcamu nipoekTy / Project resource management 5
/ Project team management
10 /yl'lpaBJ'IiHHH poboTtamu 3a npoektoM / Project work management 5
11 | VopasniHHsa KoMaH/1010 mpoekTy / Project team management 2
OrmiHioBaHHS €(QEKTUBHOCTI Ta YNPaBIiHHA MPOCKTHUMHU
12 |pusukamu / Performance evaluation and project risk 2
management
Bceboro rogun/ Total hours 24
4.2.2 3a0una ¢opma HaBuaHHs / correspondence course
Ne KinbkicTh
Ha3zBa tremu
3/m TOJIMH
1
2
Pazom
4.3. Temn nadoparopuux 3ausath / 4.3. Topics for laboratory classes
4.3.1 nenna popMa HABYAHHS
(He mepenbaveHO HABYATHLHUM TLTAHOM )
4.3.1 Full-time education
(not included in the curriculum)
Ne KinbkicTn
Ha3Ba remu
3/m TOJINH
1
2

Paszom
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4.3.2 3a0uHa ¢opma HaBuaHHsi / cOrrespondence course

(He mepenOavYeHO HaBYAIHHUM IJITAHOM)
(not included in the curriculum)

Ne KinbkicTh
Ha3Ba Tremu
3/m TOUH
1
2
Pazom
4.4. 3apnanns 1Js1 camocTiitHoi poooru / 4.4. Tasks for independent work
4.4.1 nenna ¢popma HaBuanus / 4.4.1 full-time study
KinbkicTb
Ne .
Ha3zsa Temu / Topic title roauH /
3/m
Hours
Konuermnist, 3aranpbHa XapakKTepUCTUKa Ta OCHOBH MPOEKTHOTO
1 |menemxmenty [/ Concept, general characteristics, and 6
fundamentals of project management
TexHiKO-eKOHOMIYHE OOIPYHTYBaHHs Ta O13HEC-IIaH MPOEKTY
2 |/ Technical and economic justification and business plan for the 6
project
[TpoexTHe dinancyBansns / Project financing 6
4 OprasizaiiiiHi  CTPYKTYpH TPOEKTHOTO MCHEKMEHTY [ 6
Organizational structures of project management
5 dynkiii mpoekTHOro MeHemkMeHty / Project management 5
functions
6 | MenemxkmeHT skocti mpoekty / Project quality management 6
7 | Mapketunr npoekTty / Project marketing 6
8 | Excriepruza nmpoekty / Project expertise 6
9 VYupapimiaHg ~— pecypcamu  mpoekty [ Project resource 5
management / Project team management
10 VYmpasninus poboramu 3a mpoektom / Project work 6
management /
11 | VopasminHsa KoMaH1010 rpoekty / Project team management 6
OniHtoBaHHS €()EeKTUBHOCTI Ta YIPaBIiHHA MPOECKTHUMU
12 |pusuxkamu / Performance evaluation and project risk 6
management
Bcenoro rogun/ Total hours 12
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4.4.2 3a0una ¢opma HaBuanns / 4.4.2 correspondence course

Ne KinbkicTh
Ha3Ba temn
3/m roOJJUH
1
2
Pazom
4.5, InauBigyanbHe HABYAJIbHO-A0CJiIHE 3aBIaAHHS
(HaBUYaJIBHHMM IIJIAHOM HE Tepea0aueHo)
4.5. Individual educational and research task
(me mependaueno / not provided for in the curriculum)
4.6. Metoau Hapuannsi / Teaching methods
ITix yac BUBYECHHS mucimiuniay | When  studying  the  discipline, a

nepea0ayeHo0 KOMIUIEKCHE BUKOPHCTAHHS
PI3HOMaHITHMX METOJIB Oprasizamii 1
3I1MCHEHHS HaBYaJIbHO-M13HABAJILHOI
TMSAJIBHOCTI  CTYJEHTIB  Ta  METO/IIB
0 CHpUsA€ PO3BUTKY TBOPYMX 3acaj
ocobuctocti ManWOyTHbOro (haxiBis, 3
ypaxyBaHHSIM 1HIUB1 Ay aJIbBHUX
OCOOJIMBOCTEM  YYaCHUKIB  OCBITHBOTO
IporLecy.

3 wMeroro (QopMyBaHHA
KOMITETEHTHOCTEN
BIIPOBAKYIOThCSl  1HHOBALIHHI
HaBYaHHS, Taki  SK:  KOMII IOTepHa
MiITPUMKA OCBITHBOTO MpoLECY;
BIPOBA/KEHHS] 1HTEPAKTUBHUX METO/IIB
HaBuaHHA (poOoTa B MaldMX TIpymax,
MO3KOBUM HITYpM, CUTyaTHBHE
MOJEJIFOBAaHHS, OTpaIffOBaHHs
JUCKYCIAHUX MMUTaHb, KEHCMETO/I,
MpOEKTHUM MeToj Toulo). Lle momomarae
PO3BUBATH HABUYKU JIOCIIIKEHHS, 300py

npodeciitHux
IIUPOKO
METOIH

Ta aHami3y TIaHHUX, a TaKOX
MDKJIHCIUIUTIHAPHU] MMIXI1.
Bukopucranas IHTepaKTUBHHUX
IHCTPYMEHTIB,  JIO3BOJISIE  CTYyJIEHTaM

Kpallle 3aCBOIOBATH MaTepiall, OTPUMYIOUH
HETallHUI 3BOPOTHUH 3B’ SI30K.

3a pKepenamMy  3HaHb Ha  3aHATTAX
BUKOPUCTOBYIOTHCSA CJIOBECHI (PO3MOBiAb,
Oecifa, JIeKIisl) Ta MPaKTUYH1 METOIH.

3a piBHEM CaMOCTIMHOI  PO3yMOBOI

comprehensive use of various methods of
organizing and implementing students'
educational and cognitive activities and
methods of stimulating and motivating
their learning is provided, which
contributes to the development of the
creative foundations of the personality of
the future specialist, taking into account
the individual characteristics of the
participants in the educational process.

In  order to form  professional
competencies, innovative teaching
methods are widely implemented, such as:
computer support of the educational
process; introduction of interactive
teaching methods (work in small groups,
brainstorming,  situational  modeling,
processing of discussion questions, case
method, project method, etc.). This helps
to develop research skills, data collection
and analysis, as well as an
interdisciplinary approach. The use of
interactive tools allows students to better
assimilate  the  material, receiving
immediate feedback.

According to the sources of knowledge,
verbal (narration, conversation, lecture)
and practical methods are used in classes.

According to the level of independent
mental activity, problem-based,
informational, projectsearch, and research
methods are used.
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TSTBHOCTI BUKOPUCTOBYIOTHCSI
npo0sieMHO-1HPOpMAIIiHUI, POEKTHO-
MOIIYKOBUH, TOCTITHUIIBKUN METOIH.

Bumamy HaBYaNbHHMX 3aHATH 3TITHO 3
HaBUYAJLHUM TUJIaHOM €: A) sekirii; b)

MpakTU4HI 3aHATTS B) camocTiitHa po6oTa
CTYJCHTIB. Jlexuii nependavaroTh
JIOKJIaJIHE BUKJIAJICHHS MaTepiary.
Kommuieke nekiiii siBiisie co0or0 IUIBHY
CTPYKTYpPY, OCHOBaHy Ha B3aeMOJIi
0e3rnocepeIHbO JISKIIH 13 CaMOCTIMHUM
OMaHYBaHHIM MaTepianry Ta
NEePMaHEHTHOMY 3B 3Ky MK BHKJIaJaueM

Ta cryaeHtoM [lpakThuHi 3aBAaHHS
BUKOHYIOTbCSI KOXXHUM CTYJIEHTOM
1HIUBITyaJIbHO Ta BPaxOBYIOTh

pEe3yNbTaTH X BUKOHAHHS.
CamocTiina pobora cryaenta (CPC)

BKJIIOYa€  poOOTYy  CTYAEHTIB  Haj
JEKI[IHHUM MaTepiajgoM, MIATOTOBKY 10
IIOTOYHOTO  KOHTPOJIO,  OIpallfOBaHHS
NMMTaHb, 1[0 BWHECEHI HAa CaMOCTIiiHE
BHUBYCHHS.

3 METOIO JIOTIOMOTH CTyJIEHTam

HAJIAl0ThCA KOHCYJbTAIlli (1HIWBiAyalbHI
a6o rpymnogi). Ilim dwac KoHCymbTaIlll
HAJAI0THCS PEKOMEHAAIIT Ta po3’ICHCHHS
CKJIQHUX JJIT CAaMOCTIMHOTO OCMHCIICHHS
MTATAHHS, BUPILIYIOTHCS CKJIaJH1
mpo0emu, K1 BUHHKITH npu
CaMOCTITHOMY OIpaIfOBaHHI HABYAJIBHOIO
Marepiainy, MIJCYMKOBOIO 3aHATTA a0o
nepe eK3aMEeHOM.

I3 Meroro 3abe3nedeHHs] MaKCHMaJIbHOTO
3aCBOEHHS CTYJACHTAMH Matepiany Kypcy
BUKOPUCTOBYIOTBCS ~ HACTYMHI  METOJU
HaBYaHHS:

1) Metoau opranizamii Ta 301ACHEHHS
HaBYaJIbHO-TT3HABAJILHOT A1SUTHHOCTI:
CJIOBECH1  (JIEKI[ISI-MOHOJIOT,  JICKIIisi-
Jianor,npoOieMHa-JeKIis);

— HAO4HI1 (IIpe3eHTalis, JEMOHCTPYBaHHS);
OpaKTUYHI ~ MeToAu  (MpaKTU4HI
3aBJIaHHS).

2) Meroau cTUMYJIOBaHHS W MOTHBALIl
HaBYAJIbHO-IT13HABAILHOI JISJIbHOCTI:

Types of educational classes according to
the curriculum are:

A) lectures;

B) practical classes;

C) independent work of students.

Lectures provide for a detailed
presentation of the material. The lecture
complex is a holistic structure based on
the interaction of direct lectures with
independent mastery of the material and
permanent communication

between the teacher and the student.
Practical tasks are performed by each
student individually and take into account
the results of their implementation.
Independent student work (IWW) includes
students' work on lecture material,
preparation for current control, processing
of questions submitted for independent
study.

In order to help students, consultations are
provided (individual or group). During
consultations,  recommendations  and
explanations are provided on issues that
are

difficult for independent comprehension,
andcomplex problems that arose during
independent study of educational material,
final lesson or before the exam are solved.
In order to ensure maximum assimilation
of the course material by students, the
followingteaching methods are used:

1)  Methods of organizing and
implementing educational and cognitive
activities:
verbal
dialogue,
problem-based lecture);

— visual (presentation, demonstration);

— practical methods (practical tasks).

2) Methods of stimulating and motivating
educational and cognitive activities:

— method of problem-based presentation
of the material;

— modeling of life situations;

— method of relying on life experience;

lecture-

(lecture-monologue,
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METOJl  MPOOJIEeMHOTO
MaTepiany;

— MOJICITIOBAHHS KUTTEBUX CUTYAITIN;

— METOJI OTIOPHY Ha KUTTEBUH JTOCBII;

— MO3KOBHM IITYPM;

— HaBYAJIBHOI TUCKYCIi.

3) MeToiu KOHTPOJIIO i CAMOKOHTPOJIIO 32
e(EeKTUBHICTIO  HaBYaJbHO-I13HABAIBHOI
TISAIBHOCTI:

— YCHOTO KOHTPOIO;

— IMCHhMOBOTO KOHTPOJTIO;

— CAaMOKOHTPOJIIO Ta B3aEMOKOHTPOJIIO;

— peleH3yBaHHs BIJIIOBIJICH.

BUKJIAly

— brainstorming;

— educational discussion.

3) Methods of control and self-control
over the effectiveness of educational and
cognitive activities:

— oral control;

— written control;

— self-control and mutual control;

— review of answers.

4.7. 3aco0u AiarHOCTHKM pPe3yJIbTATIB HABYaHHS 3100yBa4iB OCBIiTH.
IHopsigok Ta kpuTepii BUCTABJICHHA 0aJIiB /
Means of diagnosing the learning outcomes of education seekers.
The procedure and criteria for assigning points

KonTponbHi 3axomu 3MIACHIOIOTBCS 3
TOTPUMAHHAM  BHUMOT 00’ €KTHBHOCTI,
IHIMBIAYaJIbHOTO IMIJIXOAY, CHUCTEMHOCTI,
BCEOIYHOCTI.

3aco0aMu  OI[IHIOBAaHHS Ta METOJdaMH
JIEMOHCTPYBaHHSI pe3yJIbTaTiB HABYaHHS €:
- €K3aMEH;

- TECTOBI1 3aBJIaHHA,

- pedeparu, ece;

- TMpe3eHTallli pe3yJbTaTiB BUKOHAHHUX
3aBJaHb Ta JOCIIKEHb;

- CTYACHTCBKI Mpe3eHTallll Ta BUCTYIIM Ha
HAyKOBHUX 3aX0]1ax;

- 1HII BUJM 1HIMBIAyaJIbHUX Ta TPYIIOBUX
3aB/aHb.

BukopucroByroThcs TakKi METOU
KOHTPOJIIO: YCHUM, MUCHbMOBHH, SIKI MAIOTh
CIIpUSTH T IBULIIEHHIO MOTHBAL]
CTYJIEHTIB 10 HaBYAJIbHO-TII3HABAIHHOI
ISUTBHOCTI.

IToTo4YHUII KOHTPOJIb.

3aBAaHHAM T[OTOYHOIO KOHTPOJIO €
MepeBipka PO3YMIHHS Ta  3aCBOEHHS
MEBHOT

YaCTMHU HaBYAJIBHOTO Marepianay, piBHSA
chopMOBaHOCTI HaBHYOK, yYMiHb
CaMOCTIHHO ONPAalbOBYBaTH HaBYAJIbHUN
Marepiang, 3JaTHOCTI OCMHCIHUTH 3MICT

Control measures are carried out in
compliance
with the requirements of objectivity,
individual
approach, systematicity,

comprehensiveness.

The means of assessment and methods of
demonstrating learning outcomes are:

- exam;

- tests;

- abstracts, essays;

- presentations of the results of completed
tasks

and research;

- student presentations and speeches at
scientific events;

- other types of individual and group tasks.
The following control methods are used
oral, written, which should contribute to
increasing  students' motivation  for
educational and cognitive activities.
Current control.
The task of current control is to check the
understanding and mastery of a certain
part of the educational material, the level
of formation of skills, the ability to
independently processeducational
material, the ability to comprehend the
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TEMH.

O6’exTaMy MOTOYHOTO KOHTPOJIIO 3HAaHb
CTyJlCHTa €  CHCTEMaTUYHICTh  Ta
aKTUBHICTh  POOOTM  Ha  3aHATTIX;
BUKOHAHHS 3aBAaHb JUIsI CaMOCTIHHOI
pobotu. OLiHIOBaHHIO MOXKYTh IiJIATaTH:
piBeHb 3HAHb, NPOJAECMOHCTPOBAHUU Y
BIIMOBIASX 1 BHUCTyNax Ha IPaKTUYHHUX
3aHATTAX; AKTUBHICTH MPH OOTOBOPEHHI
NUTaHb PAKTUYHOTO 3aHSTTS; Pe3yJIbTaTh
TECTYyBaHHS TOMIO.

[ToroyHuit KOHTPOJL 3AINCHIOETHCA Ha
KOXKHOMY MPAaKTUYHOMY YH JIEKIIIHOMY
3aHSTTI BIAMOBIIHO JO KOHKPETHHUX LIJIEH
Temu. Ha BCIX TpakTHYHUX 3aHATTAX
3aCTOCOBYETHCSI 00 €KTUBHUN KOHTPOJIb
BUKOHAHHS CaMOCTIIHO1 po0oTH,
TEOPETHYHOI TIATOTOBKM Ta 3aCBOEHHS
MPaKTUIHUX HABUYOK.

VY pa3i HeBHKOHAHHS 3aBJaHb MOTOYHOTO
KOHTPOJIIO CTYACHT Ma€ MPaBO CKJIACTH X

1HUBITyaJIbHO hi () OCTaHHBOTO
MPaKTUYHOTO  3aHATTS 32  JI03BOJIOM
3aBigyBayda kadeapu.

[Topsimox TaKoro KOHTPOJIIO
pErJiaMeHTOBAaHUN BHUKJIQIaueM.
OuiHIOBaHHS  pe3yJbTaTiB  MOTOYHOIO
KOHTPOJIIO 31MCHIOETHCSA 3a
HalllOHAJIHLHOIO (4oTHpHOaTBHOIO)
IIKaJIOk0:

- «BIIMIHHO» — CTYJIGHT MIIIHO 3acBOIB
TEOpPETUYHUNA  Marepian, TIHOOKO 1
BCEOIYHO  3HAa€ 3MICT  HaBYAJIbHOIO
Marepiaiay, M0 MICTUThCS B OCHOBHHX 1
JI0JTaTKOBUX PEKOMEHTIOBAaHUX
JTiTEepaTypHUX JoKepenax, JIOT1YHO
MUCTUTh, 1 Oyaye BIANOBIAb, BIIBHO
BUKOPHUCTOBYE HAOyTI TEOPETUYHI 3HAHHSA
MijJ] yac aHaii3y MpakTUYHOTO Marepiaiy,
BHCJIOBJIIOE CBOE CTaBJICHHS JI0 THX YH
IHIIMX [poOJeM, JIEMOHCTPYE BUCOKUMN
PiBEHb 3aCBOEHHS MPAKTUYHUX HABUYOK,
BUIBHO BOJIOI€ JIEP>KaBHOIO MOBOIO;

- «100pe» — CTYIEHT BUIBHO BOJIOJIIE
BUBYCHUM obcsrom Marepiany,
apryMEHTOBAaHO BHUKJAJA€ MOro; BUIHLHO

content of the topic.
The objects of current control of the
student's

knowledge are the systematicity and
activity of work in classes; the
performance of tasks for independent
work. The following may be assessed: the
level of knowledge demonstrated in
answers and speeches in practical classes;

activity in discussing the issues of a
practical class; testing results, etc.
Current control is carried out at each
practical or lecture class in accordance
with the specific goals of the topic.
Objective control of the performance of
independent work, theoretical training and
the acquisition of practical skills isapplied
at all practical classes. In case of failure to
complete the tasks of the current control,
the student has the right tomake them up
individually before the last practical lesson
with the permission of the head of the
department. The procedure for suchcontrol
is regulated by the teacher.

The assessment of the results of the
current

control is carried out on a national (four-
point) scale:

- "excellent" - the student has firmly
mastered the theoretical material, deeply
and comprehensively knows the content of
the educational material contained in the
main and additional recommended literary
sources, thinks logically and builds an
answer, freely uses theacquired theoretical
knowledge during the analysis of the
practical material, expresses his attitude to
certain problems, demonstrates a high
level of mastery of practical skills, isfluent
in the state language;

- "good" - the student is fluent in the
studied volume of material, presents it in a
reasoned manner; freely solves exercises,
provides concise answers to almost all the
questions posed; but admits certain
inaccuracies anderrors in the logic of the

20




pO3B’s3y€  BIIPaBHU, HAJAE JIAKOHIYHY
BIAMOBIAbL Maike Ha BCl IIOCTaBJIEHHI
MATAHHS, aJjié TIPUITYCKAEThCS TIEBHUX
HETOYHOCTEH 1 MOXUOOK Y JIOTIIlI BUKJIATy
TEOPETHYHOTO 3MICTy abo JomycKae
HE3HAYHI TIOMIJIKH IIiJl Yac BUKOHAHHS
MPAKTUYHOTO 3aBJAHHS Ta CAMOCTIMHO 1X
BUIIPABJISiE€; BUIBHO BOJIOJIE JIEPHKABHOIO
MOBOIO;

- «33JI0BUIBHO» — CTYACHT B OCHOBHOMY
OMaHyBaB TEOPETUYHI 3HAHHS HaBYAIbHOI
JTHUCLUILIIHH, OPIEHTYETHCS B
nepiokepenax Ta  PEKOMEHJOBaHIN
JiTeparypi, ane HEIMEPEKOHINBO
BIIMOBIJIa€, TUTyTa€ TOHSTTS, JI0JATKOBI
MATAHHA  BUKJIMKAIOTh y  CTYJACHTA
HEBIIEBHEHICTh abo BIJICYTHICTh
CTAaOUIPHMX 3HAHb, BIAIIOBIJAIOYM Ha
3aMUTaHHS  TPAKTUIHOTO  XapakTepy,
BUSBJIISIE HETOUYHOCTI y 3HAHHSX, HE BMI€
OI[IHIOBATH (DAKTH Ta SBUINA, OB’ SI3yBaTH
iX 13 MalOyTHBROIO JISUIBHICTIO, Ha
JIOCTaTHBOMY PIBHI BOJIOJIE JEpPKaBHOIO
MOBOIO;

- «HE3aJIOBIIILHO» — CTYACHT HE ONaHyBaB
HaBYaJILHUM Marepiai JUCLUILIIHY,
Maiike HE OpIEHTYETHCS B
Mepuiopkepesiax  Ta  PEKOMEHIOBaHIM
JmitepaTtypl, (parMeHTapHO, IOBEPXOBO
(6e3 aprymenTamii Ta OOIPYHTYBaHHS)
BUKJIAJa€ HABUAJbHUM MaTepian MijJ 4Yac
YCHUX BHCTYIIIB Ta MTACHMOBHX
BIIMOBIJIEH, HEJOCTATHLO PO3KPUBAE 3MICT
TEOPETHUYHUX MMUTAHb Ta JIOMYCKAE CYTTEBI
MOMWJIKA TIPH BUKOHAHHI MPAKTHUYHUX
3aBlaHb;  BIACYTHI ~ MHCJIEHHA  Ta
c(hOpMOBaHICTh PAKTUIHUX HABHUOK.
Kpurepii OI[IHIOBaHHS BUKOHAHHS
npaktuaHOoi pobotu 1. [ToyaTkoBuii piBeHb
(1-2 oOamu). CrymeHT HE OlaHyBaB
TEOPETHYHY YaCTUHY TEMH, JIEMOHCTPYE
BMIiHHS BUKOHYBAaTH YaCTHHY IMPaKTHUYHOI
po0OOTH 1 JIMIIIe 3 TOTIOMOTOK BHKJIA/1aua,
MOpYIIy€e  TOCHIIOBHICT  BUKOHAHHS
po60TH, HE POOUTH CAMOCTIMHO BUCHOBKH
32 OTPUMAHUMU PE3yJIbTATAMH.

presentation of thetheoretical content or
makes minor mistakes during the
performance of the practical task and
independently corrects them; is fluent in
thestate language;

- "satisfactory” - the student has mainly
mastered the theoretical knowledge of the
academic discipline, is guided by primary
sources and recommended literature,
butanswers  unconvincingly, confuses
concepts, additional questions cause the
student to feel insecure or lack stable
knowledge;

when answering questions of a practical
nature, reveals inaccuracies in knowledge,
Is unable toevaluate facts and phenomena,
to link themwith future activities, has a
sufficient level of command of the state
language;

- "unsatisfactory" - the student has not
mastered the academic material of the

discipline, is almost not guided by primary
sources recommended literature,
fragmentarily,  superficially  (without

argumentation andjustification) presents
the academic  materialduring  oral
presentations and written answers, does
not sufficiently reveal the content
oftheoretical questions and  makes
significant mistakes when performing
practical tasks; thereis no thinking and
formation of practical skills.

Criteria for assessing the performance of
practical workl. Initial level (1-2 points).
The student has not mastered the
theoretical part of the topic, demonstrates
the ability to perform part of the practical
work only with the help of a teacher,
violates the sequence of work, does not
independently draw conclusions based on
theresults obtained.

I1. Average level (3 points). The student
has mainly mastered the theoretical
material,  performs  practical tasks
according to the model or with the help of
a teacher, the result of the student's work
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II. Cepenniit piBens (3 6amu). CtyaeHT B
OCHOBHOMY  ONAaHyBaB  TEOPECTUYHHMU
MaTepiall, MPaKTUYHI 3aBAAHHS BHUKOHYE
3a 3pa3koM abo 3 JOMOMOTOI0 BUKJIAJaya,

pe3yabTar  poOOTH  CTyOeHTa  Jlae
MO>KITUBICTh 3po0OuTH IpaBUJIbHI
BUCHOBKM a0o0 iX 4dacTuHy, Wi dac

BUKOHAHHS pOOOTH JOMYIICHI TOMMIIKH.
III. MocratHiéi piBeHb (4 6anu). CTyneHt
BLJIBHO BOJIOJIIE TEOPETUYHUM
Marepiaiom,

CaMOCTIIHO BUKOHY€ MPAKTUYHI 3aBJIaHHS
B TIOBHOMY 00Cs31 3 JOTPUMaHHAM
HEO0OX1JHOI MOocHiAoBHOCTI. [IpaBuibHO 1
CaMOCTIITHO pOOUTH BUCHOBOK.

IV. Bucokuii piBenb (5 06anmiB). CTyneHt
JEMOHCTPYE rJIMOOKY, 3MICTOBHI
TEOPETUYH1 3HAHHS, BUKOHYE BC1 BUMOTH,

nependadyeHi s JIOCTaTHHOTO  PIBHS,
MPaKTUYIHI 3aBIaHHS BUKOHY€E
CaMOCTIITHO, HaJae OoOTpyHTOBaHI
BHCHOBKH.

JlonaTkoBi Oanu HaOUPAIOTHCS
3m00yBaueM 3a ydacTb Yy HayKOBO-

JOCITITHIN pOOOTI:

MIArOTOBKA TMyOJiKaIii 1 BHCTYII Ha
KoH(epeHIlli — mo 5 OaJtiB; ONpaloBaHHS
3aBJaHb 13 caMoaHalizy — no 2 Oamu (3a
KOXKHY TEMY).

IMincymKoBHid KOHTPOJIb.

3aBlaHHSIM TIJICYMKOBOTO KOHTPOJIIO €
nepeBipKa PO3yMIHHS CTyA€HTOM
MPOTPAMHOTO MaTepiany B LIJIOMY, JIOTIKH
Ta  B3aEMO3B’SI3KIB MK  OKPEMHUMHU
TeMaMH, 3JIaTHOCTI TBOPYOIO
BUKOPUCTAHHA  HAKOMHMYEHUX  3HAaHb,
YMIHHS COPMYBaTH CBOE CTaBJIEHHS [0
MEBHOI npoOaemMu HABYAJIbHOI
IUCIHUAIUIIHA TOLIIO.

[lincymMKOBHMII KOHTpPOJIb 3 HaBYaJIbHOL
«IIpOEeKTHUI MEHEIKMEHT» ITPOBOAUTHCS
y (dopMi eK3aMeHy, 3TiJIHO HaBYaJIbHOTO
many Ta posknany. EK3AMEH - ne
dbopmMa TIJACYMKOBOTO KOHTPOJIIO, SIKUN
Ma€ Ha MeTI TEPEeBIPUTU Ta OI[IHUTHU
OTpUMaH1 CTYJEHTAMM 3HAHHs, YMIHHSA 1

makes it possible to draw
correctconclusions or part of them, errors
were made during the work.

I11. Sufficient level (4 points). The student
is fluent in the theoretical material,
independently performs practical tasks in

full, observing thenecessary sequence.
Correctly and independently  draws
conclusions.

IV. High level (5 points). The student
demonstrates deep, meaningful theoretical
knowledge, fulfills all the requirements for
a sufficient level, performs practical tasks

independently, provides substantiated
conclusions.
Additional points are earned by the

applicant for participation in scientific
research work:

preparation of publications and
presentation at a conference - 5 points
each; processing of self analysis tasks - 2
points each (for each topic).

Final control.

The task of the final control is to check
the student's understanding of the program

material as a whole, the logic and
relationships between individual topics,
the ability to creatively use the

accumulated knowledge, the ability to
form their own attitude to a certain
problem of the academic discipline, etc.
The final control in the academic
discipline

" Project management " is carried out in
the form of an exam, according to the
curriculumand schedule.

EXAM is a form of final control, which
aims to verify and assess the knowledge,
skills and degree of mastery of practical
skills acquired bystudents, as well as the
development of creativethinking within
the scope of the requirements of the
program of the academic discipline and is
carried out during the examination session.
Assessment is carried out in points,
according to the national scale and the
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CTYIIHb OIAHyBaHHS HUMH TNPAKTHIHHX
HaBHYOK, a

TaKOXX PO3BUTOK TBOPYOTO MHCICHHS B
0o0csi31 BHUMOT TPOrpaMy  HaBYAJIBHOI
TUCITUIUTIH 1 TPOBOJMTHCS B  TEPIOA
eK3aMeHaIlliHoT cecii.

OriHrOBaHHS 3IACHIOETBCS y Oanax, 3a

HAI[IOHAJTFHOID  IIKAJOK Ta  IIKaJIOk0
€KTC.

[TincymkxoBa KUIBKICTH OaiiB 3
macuuiuiiag - (MakcumyMm 100 GautiB)
BU3HAYAETHCS SIK CyMa OajiB: — IOTOYHOTO
KOHTPOJIFO, CaMOCTIMHOi  poOOTH  Ta

eK3aM€eHallHOI OI[IHKH.

CTyneHTH AOMyCKAaloThCS A0 CKJIaJaHHs
eKk3aMeHy 3a yMoBH HakomuyeHHs 30-60
OamiB 3a pe3yJbTaTaMd  IOTOYHOIO
KOHTpOJI0 B Oanax 3a mkanorw €KTC.
MakcumanbHa  KUIBKICTH — OaliB, Ky
oTpumye 3100yBau Ha ek3ameH1 — 40 OaniB
€KTC.

KiHueBuil pe3ynbrar OOYMCIIOETBCS SIK
cymapauii 6an Big 60 mo 100 Gami (mie
CUCTEMa HAKOMTMYECHHS OalliB).

[Ipu oriHOBaHHI BIANOBIACH CTYACHTIB
BUKJIaJ]a4 KePY€eThCS TAKUMHU KPUTEPISIMU:
1) moBHOTA Ta 3MICTOBHICTb BiJIIOBI/I;

2) BMIHHS BIJIIOpaTH CyTTEBUM MaTepian
IUTS. PO3KPUTTS MUTAHHS;

3) JIOTIYHICTH Ta TOCHIJOBHICTH
PO3KPUTTI MUTAHHS;

4) ToyHicTh B omnuci (akTiB, BUKIALY
Teopiil Ta POpPMyIIFOBAHHI MTOHSTH;

B

5) BMIHHS HaBeCTH TNPUKIAAU, SKI
UTIOCTPYIOTh Marepian (ocobmmBO
IIHYIOTHCS CaMOCTIMHO miaiopani
TIPUKJIAIN );

6) BMiHHSI pOOUTH BUCHOBKH;

7) BMIHHSA CTUJIICTUYHO Ta TPaMaTUIHO
BIpHO OOPMITIOBATH BiAMNOBI/Ib;

8) YMiHHS BKJIACTUCA Y BIJBEJEHUH Yac;

9) BMIHHA BIJANOBIJATHU Ha JOJATKOBI
3aMMTaHHS BUKIIagava.

Y BigomicTh  0OJIKYy  YCHIIIHOCTI
3aHOCUTHCSI HAKOTNMYEHA cyma OalliB Mij
4ac CEeMECTPOBOr0 KOHTPOJIIO Ta KIJIbKICTh

ECTS scale.
The final
discipline
(maximum 100 points) is determined as
the sum of the points: - current control,
independent work and examination
assessment.

Students are allowed to take the exam if
they accumulate 30-60 points according to
the results of current control in points on
the ECTS scale.

The maximum number of points that a
candidate receives on the exam is 40
ECTS points.

The final result is calculated as a total
score from 60 to 100 points (a point
accumulation system is in effect).

When evaluating students' answers, the
teacher is guided by the following criteria:
1) completeness and content of the
answer;

2) the ability to select essential material to
reveal the question;

3) logic and consistency in revealing
thequestion;

4) accuracy in describing facts, presenting
theories and formulating concepts;

5) the ability to give examples that
illustrate the material (self-selected
examples are especially appreciated);

6) the ability to draw conclusions;

7) the ability to formulate the answer
stylistically and grammatically correctly;
8) the ability to meet the allotted time;

9) the ability to answer additional
questions from the teacher.

The accumulated sum of points during the
semester control and the number of points
obtained on the exam are entered in the
progress record. The total number of
points is entered in the student's record
book.

The completed and formatted progress
report is returned to the dean's office
within the specified period by the teacher
personally.

number of points in the
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OayiB orpuMaHux Ha ek3ameHi. CymapHa
KUIBKICTh OaiiB 3aHOCUTBCS Yy 3aTIKOBY
KHIDKKY CTYICHTA.

3amoBHeHa Ta oOQoOpMIIEHAa BIIOMICTb
OOJIKy  YCHIIIHOCTI TOBEPTAETHCA Y
JIeKaHAT y BU3HAYCHUH TEPMIH OCOOHMCTO
BHKJIa/TaYEM.

Y Bumagky OTpUMaHHS 3700yBaveM
menie 60 6amis (FX,F B kpegutax €KTC)
3a pe3ynbTaTaMu CEMECTPOBOTO
KOHTPOJTIO, CTYICHT 000B’SI3KOBO
3MIACHIOE TIEPECKIIalaHHsl C€K3aMEHY IS
JIKBIJIaIi] aKkaJIeMi9HOi 3a00proBaHOCTI.

If the applicant receives less than 60
points (FX, F in ECTS credits) according
to the results of the semester control, the
student must retake the exam to eliminate
academic debt.

4.8. BuzHanHs pe3yJbTaTiB He()opMaibHOI Ta/a00 iHGopMaIbHOI OCBiTH /
Recognition of the results of non-formal and/or informal education

Y pas3i, skmo 3100yBad  MOJaB
JEKJapalio Opo BU3HAHHS pe3yJIbTaTiB
HeopmanbHOro Ta /abo 1H(GOPMANTBHOTO
HAaBYaHHS CTOCOBHO IEBHOTO OCBITHBOTO
KOMITOHEHTA OlI1, OIIIHIOBaHHS
BiIOyBaeThcsl BiAMOBIAHO 10 [lopsaky
BU3HAHHS pe3yNbTaTiB HaBYaHHS,
3100yTHUX HUISIXOM HedopMaabHOiI Ta/abo
1H(popMasTbHOT OCBITH, B
[{eHTpaTbHOYKPAIHCBKOMY  JIEpKABHOMY
YHIBEPCUTETI 1MeH1 Bononumupa
BunHuueHka (3aTBEpIXKEHOTO  BYEHOIO
pazoro yHiBepcuTeTy, mpoTokos Ne 9 Bif
26 TpyAHs 2022 p.)
(https://shorturl.cusu.edu.ua/6h).

PesynpTaTn HABYaHHS Ta
KOMIIETEHTHOCTI, 1[0 MOXYTb OyTH
BU3HAHI B MeEXaX IbOTO OCBITHHOTO
KOMIIOHEHTa, MOXHa  JIocsAraTH  Ta
3m00yBaT B cHcTeMi HedopMmaibHOI
OCBITM TiJI 4Yac ydacTi B TpEHIHrax,
MaiicTep-Kiacax, cemiHapax, BeOiHapax,
JTUCTAHIIIMHUX  Kypcax, CTaXyBaHHSX
TOIIO, IO MIATBEPAKEHO BIJMOBIAHUM
JOKYMEHTOM (JIUIJIOMOM, cepTUdIKaTOM,
CBIJIOLITBOM MOJ1.). — myHkTH 1.5, 1.6, 1.9,
1.10 nazBanoro Ilopsaxy.

VYcmimHe — 3aBepiieHHS — OHJIAWH-
Kypcy Ha OAHIA 3 PEKOMEHIOBaHUX
ocBiTHIX T1uarpopm (Coursera, edX,

If the applicant has submitted a
declaration on the recognition of the
results of non-formal and/or informal
learning in relation to a specific
educational component of the OP, the
assessment is carried out in accordance
with the Procedure for the recognition of
learning outcomes achieved through non-
formal and/or informal education at the
Volodymyr Vynnychenko Central
Ukrainian State University (approved by
the Academic Council of the University,
Protocol No. 9 of December 26, 2022)
(https://shorturl.cusu.edu.ua/6h).

Learning outcomes and competencies
that can be recognized within this
educational component can be achieved
and acquired in the informal education
system through participation in trainings,
master classes, seminars, webinars,
distance learning courses, internships, etc.,
as confirmed by the relevant document
(diploma, certificate, etc.). — paragraphs
1.5, 1.6, 1.9, 1.10 of the aforementioned
Procedure.

Successful completion of an online
course on one of the recommended
educational platforms (Coursera, edX,
Prometheus, DataCamp, etc.), the subject
of which corresponds to the content of the
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Prometheus, DataCamp Ttomio), Tematuka
SAKOTO BIANOBIAA€ 3MICTYy AUCIMILUIIHU.
Bumorn no minrBepmxeHHs: Hamaerbcs
ceprudikar, B skoMmy 4iTko 3a3HaueHo [11b
3nmo0yBaya BHINOI OCBITH, Ha3Ba Kypcy,
foro oOciar Ta Jara  3aBEpIICHHS.
3apaxoBYIOTECS JIHUILE Ti KYpCH, 110 Oynu
MPOICH] B MEPi0Jl BUBUCHHS JUCITUTLIIHU
(B TOTOYHOMY CEMECTP1).

discipline. Requirements for confirmation:
A certificate is provided, clearly stating
the full name of the higher education
applicant, the name of the course, its
scope, and the date of completion. Only
courses taken during the period of study of
the discipline (in the current semester) are
credited.

4.9. Cxema HapaxyBaHHs 0aJiiB, AKi OTPUMYIOTH 3100yBayi /
Scheme for calculating points received by applicants

IoTounnii kouTpoas / Current control
Posnoain 6aiiB 3a TeMamu Kypcy/
Distribution of points by course topics
=S =
Buu £. | £§
. s < = X
pobit/ = 39
Types 25 | £5| <
Of =) qd_.! < C §
T1 | T2 | T3 | T4 | TS5 |T6 | T7 | T8 | T9 | T10 | T11 | T12 | 2 = o |8
work 2 L 28
SE |EE|EE
E8 | €8 %3
SSE SE| 3T
~o g8 5| 80
Ok o OF | ;o
IB/PT| 2 |2 |2 |2 |2 |2]|2]|2]|2 2 2 2 24
T/T 1711111111 1 1 1 12
Cl\l/)vl 212|222 |2]|2]|2]2 2 2 2 24 40 100
Pasowl | o 5 | 5 5|5 5|5|5|5| 5| 5|5 60
Total
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IlIxana ouninoBanus: HanionanasHa Ta EKTC /
_ Grading scale: national and ECTS

Cyma Danis 3a Bci

OuiHKa 3a HAIIOHAILHOK NIKAI0H0

BHJIM HaBYaJllLHOT
misnsnocti / Total
points for all types of
learning activities

JUlsl €K3aMEHY, KYpCOBOIo

npoekty (poborn), npakruxu / foy

exam, course project (work),
practice

niis 3aniky / for credit

with mandatory re-study of the
discipline

90-100 BigMinHO / perfectly
82-89
7481 AoGpe / good 3apaxosano / enrolled
64-73 . . : :
5003 3a70BL1LHO / satisfactorily
HE3a/I0BUILHO 3 MOMKIHUBICTIO HE 3apaxoBaHo 3
35.59 MOBTOPHOTI'O CKJIaaHHs / MOKIJIMBICTIO TIOBTOPHOIO
- unsatisfactory with the ckuanands / not passed with the
possibility of reassembly possibility of retaking
HE3a0BUILHO 3 000B'A3KOBUM HE 3apaxoBaHoO 3
[IOBTOPHUM BHBYEHHSM 000B'A3KOBUM [1OBTOPHUM
1-34 mucLuIing / unsatisfactory BUBYEHHSAM JIHCLMILTIHK / not

enrolled with mandatory re-
study of the discipline

4.10. Ilepesik MporpaMoBHX MUTAHB JJIS CAMOKOHTPOJIIO /

List of program q

uestions for self-control

1. TIOHATTS «IIPOEKT» 1 IIPOIIECH: CIIIIbHE
it BiaminHe. O3HAKH TIPOCKTY.

2. CyTHICTP 1 TEpPeayMOBU PO3BUTKY
MIPOCKTHOTO MCHEKMEHTY.

3. B3aemo3B 130K ITPOEKTHOTO
MEHEIKMEHTY 17§ YIPABIIIHHS
1HBECTULIISIMHU.

4. B3aemo03B’s130K IIPOEKTHOIO
MEHEIKMEHTY 3 (GyHKL10HATbHUM
MEHEKMEHTOM.

5. IlpobGnemMu Ta MEPCIEKTHUBU PO3BUTKY
MIPOEKTHOTO MEHEPKMEHTY B Y KpaiHi.

6. Ilim, npuHnunu Ta  QYHKIIT
IIPOEKTHOIO MEHEI)KMEHTY.

7. Knacudikamis  0a30BUX  IOHSTH
MPOEKTHOTO MEHEHKMEHTY. YYacCHUKHU
MIPOEKTY.

8. Mera i1 cTpareris mnpoekty. Micue
MPOEKTY B cHUCTeMl (YHKLIOHYBaHHSA
M1IITPUEMCTBA.

9. Pesynmprar  mpoekTy.  UMHHUKH

30BHIIIHBOTO W BHYTPIIIHHOTO OTOYEHHS

1. The concepts of “project” and
“process”: similarities and differences.
Characteristics of a project.

2. The essence and prerequisites for the
development of project management.

3. The relationship between project
management and investment management.
4. The relationship between project
management and functional management.

5. Problems and prospects for the
development of project management in
Ukraine.

6. Goals, principles, and functions of
project management.

7. Classification of basic concepts of
project management. Project participants.

8. Project goals and strategy. The place of
the project in the functioning of the
enterprise.

9. Project results. External and internal
factors affecting the project.

10. Project cycle. Controversial aspects of
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MPOEKTY.

10. IlpoextHuit mwmkia.  JluckyciiiHi
aCMEeKTH BHU3HAUYCHHS MEX >KUTTEBOTO
IIAKJTY THBECTUIIIMHOTO MPOCKTY.

11. Ctpykrypu3ailisi MpOEKTiB: CYTHICTb,
Me€Ta, 3aBJaHH, MOJC/II Ta I AXO/IH.

12. dyHKuii Ta MiICUCTEMH MPOESKTHOTO

MEHEKMEHTY.
13. Po3pobka  KOHIEMII  MPOEKTY:
CyTHICTb, Me€Ta, €Tanmu W TMepesik
OCHOBHHMX IIHTaHb, SKI OXOIUIIOE Len
npoliec.

14. XapakTepuCTHUKa TEXHIKO-
€KOHOMIYHOTO OOIPYHTYBaHHS MPOEKTY.
15. OpieHTOBHMI 3MICT 1 METOAUKA
po3pooku TEO npoekry.

16. LliHHICTh MpPOEKTY Ta ii BU3HAYEHHS.
Buroau i1 BUTpaTv IpoOEKTYy.

17. CytHicTh, 3aBHaHHS Ta OCHOBHE
MpU3HAYCHHs O13HEC-TIJIaHy MPOEKTY.

18. Konnemiiga, mera i ¢yHkuii Oi3Hec-
IUTAHY MPOEKTY.

19. 3aragpHa cxema po3poOku Oi3HecC-
a”y Ta iHopmariiiine 3a0e3nedYeHHs.

20. OpieHTOBHa CTPYKTypa, 3MICT 1
METOIMKA PO3pOOKHU Oi3HeC-TUTaHy
MIPOCKTY.

21. OdopmieHHs, CTUIb 1 Npe3eHTallis
O13HeC-TUTaHy MPOEKTY.

22. Komm’roTepu3ailisi mpoiecy Oi3Hec-
MJIaHyBaHHS IPOEKTIB.

23. 3aranbHl OpUHUMON  MOOYIOBU
OpraHi3alifHUX CTPYKTYp y HPOEKTHOMY
MEHE[KMEHTI.

24. OpranizauiifHi CTPYKTYpPH HPOEKTY Ta
HOTro 30BHIIIHE OTOUYEHHS.

25. Cywacni wMerogm Ta  3acobu
OpraHi3aiiifHOro MOJICTFOBaHHSI MPOEKTIB.
26. TlomsaTtTs mpoekTHOTO odicy, Horo
3aBJaHHS, OpraHizaimiss Ta  HalpsSMH
poboTH.

27. [Hxepena Ta oprasizauiiiii Qgopmu
(iHaHCYBaHHSI MPOEKTIB.

28. Opranizanis MIPOEKTHOTO
(diHaHCYBaHHS: €TanM, KOHTPOJb Ta
poOJIeMH.

defining the life cycle of an investment
project.

11. Project structuring: essence, purpose,
objectives, models, and approaches.

12. Functions and subsystems of project
management.

13. Project concept development: essence,
purpose, stages, and list of key issues
covered by this process.

14. Characteristics of a project's technical
and economic justification.

15. Approximate content and methodology
for developing a project feasibility study.
16. Project value and its determination.
Project benefits and costs.

17. Essence, tasks, and main purpose of a
project business plan.

18. Concept, purpose, and functions of the
project business plan.

19. General outline for developing a
business plan and information support.

20. Approximate structure, content, and
methodology for developing a project
business plan.

21. Design, style, and presentation of a
project business plan.

22. Computerization of the project
business planning process.

23. General principles of Dbuilding
organizational  structures in  project
management.

24. Organizational structures of a project
and its external environment.

25. Modern methods and means of
organizational modeling of projects.

26. The concept of a project office, its
tasks, organization, and areas of work.

27. Sources and organizational forms of
project financing.

28. Organization of project financing:
stages, control, and problems.

29. Development of a strategy and
formation of a project marketing concept.
30. Project marketing program and budget.
Marketing plan.

31. Implementation of project marketing
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29. Po3poOka ctparerii Ta (QopMyBaHHS
KOHIENI[I] MApKETUHTY MIPOEKTY.

30. Ilporpama Ta OOIKET MapKETUHIY
npoekTy. [1nan mapkeTunry.

31. Peamizarisi 3axo[iB 3 MAapKETHUHTY
MIPOEKTY. Huckyciiini aCIIeKTH
MapKETUHTY arpapHuX MPOEKTIB.

32. IloHATTS, NpPU3HAYECHHS Ta BHIU
€KCIIEPTU3H MTPOCKTY.

33. Tlopsanok TMpOBEACHHS EKCIEPTU3U
1HBECTHUIIMHHUX MPOEKTIB.

34. ExonoriyHa exkcnepTu3a IpPOEKTIB:
CyTHICTb, Me€Ta, 3aBaaHHsA, (opMu Ta
BUTH.

35. OuiHKa E€KOHOMIYHOI €(EeKTUBHOCTI
IHBECTULIIMTHUX MTPOEKTIB.

36. IlnaHyBaHHS TPOEKTY SIK CKJIAaJ0Ba
MPOEKTHOTO MEHEKMEHTY.

37. VYmnpaiiHHA  BapTICTIO
OLIIHKA, aHaJ13, IPOrHO3yBaHHS.
38. KoHTposib 3a BUKOHAHHSIM IPOECKTY.
MeToau KOHTPOJIIO ITPOEKTY.

IPOEKTY:

39. 3aBepiieHHA TMPOEKTY: CYTHICTb,
0COOJIMBOCTI Ta 3BITyBaHHS.

40. OcHOBM yHOpaBIIHHS pecypcamu
IIPOEKTY.

41. OCHOBHI NPUHUMUIMN IUIAHYBaHHS

pecypciB MPOEKTY.

42. VYmnopaBiiHHS 3aKylnKaMu peCypcCiB:
3aBJaHHS, BAMOTH 1 TIPaBOBI OCHOBH.

43. YrpapiiHHs 3anacaMu: CyTHICTb, BUJIH
Ta €PEKTUBHICTb.

44.  CyyacHl  METOAM  YINpPaBIIHHA
MaTepialbHO-TEXHIYHUM 3a0€3MeUeHH M.
45. ®opmyBaHHA ¥ PO3BUTOK KOMAaHIH
MIPOCKTY.

46. Opranizaiiis e)eKTUBHOI MiSUTBHOCTI
KOMaH/T TIPOCKTY.

47. MotuBalliss TEepPCOHANy B MPOEKTI:
MOHATTS, POPMH Ta YNHHUKH.

48. VYmhpaBiiHHS TMEPCOHAJIOM KOMAaHIU
MIPOCKTY.

49. CormaabHO-TICUXOJIOTTYH1
YIpaBIiHHS IEPCOHATIOM.

50. Ctwm ynopaBiiHHS Ta JIIJEPCTBO B
npoekTi. Posib MeHepKepa mpoeKTy.

ACIICKTHU

measures.  Controversial of
agricultural project marketing.

32. Concept, purpose, and types of project
expertise.

33. Procedure for conducting investment
project expertise.

34. Environmental expertise of projects:
essence, purpose, objectives, forms, and
types.

35. Assessment of the economic efficiency
of investment projects.

36. Project planning as a component of
project management.

37. Project cost management: assessment,
analysis, forecasting.

38. Project implementation
Project control methods.

39. Project completion: essence, features,
and reporting.

40. Fundamentals of project resource
management.

41. Basic principles of project resource
planning.

42. Resource procurement management:
tasks, requirements, and legal framework.
43. Inventory management: essence, types,
and effectiveness.

44, Modern methods of material
technical support management.

45. Formation and development of a
project team.

46. Organization of effective project team
activities.

47. Project staff motivation: concepts,
forms, and factors.

48. Project team staff management.

49. Socio-psychological aspects of staff
management.

50. Management styles and leadership in a
project. The role of a project manager.

51. Conflict management in projects.

52. Concepts of risk and uncertainty. The
essence of project risk.

53. Causes and classification of project
risks.

54. Project risk management: essence,

aspects

control.

and
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51.  VYmpaBmiHHS  KOH(DIIKTaMu
MIPOEKTAaX.

52. TloHATTS PU3UKY Ta HEBU3HAYEHOCTI.
CyTHICTb IPOEKTHOTO PU3UKY.

53. [Ipynunnn BUHUKHECHHS
kjacudikailis MPOSKTHUX PU3HKIB.
54. YmpaBiniHHA TPOEKTHUMH PUZHKAMHU:

CYTHICTb, IPUHIIUITH, OCOOTUBOCTI.

B

Ta

55. Busnauenus Ta OLIIHIOBAHHS
IIPOCKTHUX PU3HKIB.

56. Meroau MiHIMI3aIll  IPOEKTHUX
PHU3HKIB.

57. YrpaBiiHHS KOMYHIKAIIIMH TPOEKTY.
58. CTpyKTypH1 €J1EeMEHTU W MOMKIUBOCTI
ABTOMATHU30BaHUX CHCTEM TIPOSKTHOTO
MEHE[KMEHTY.

59. IIporpamue 3a0e31eueHHs] TPOSKTHOTO
MEHE[KMEHTY.

60. KoHKypeHTH1
JIOTOBOPIB, 10
peaizaliio MpoeKTiB.

61. HexoHKypeHTHI crocoOu YKIIaJaHHS
JOTOBOPIB, 110 OTIOCEPEKOBYIOTh
peaizaliro MpoeKTiB.

62. Crnocobu 3abe3nedyeHHs BHKOHAHHSA
3000B’s13aHb, MOB’SI3aHUX 3 peali3alli€ro
MIPOEKTIB.

63. CyTHICTH POOIT 1 B3a€EMO3AJICKHICTD 1X
00cAriB, TPUBAJIOCTI T4 BAPTOCTI.

64. MeTtoauuH1 MAXOAU 0 OLIHKUA CTaHy
1 X0y BUKOHAHHS POOIT.

65. Parionanizaiiisi yacy BUKOHaHHS poOiT
3a MIPOEKTOM.

66. YnpaBmiHHS NPOAYKTHUBHICTIO Tparll
3a MPOEKTOM 1 GopMH i1 KOHTPOJTIO.

CIIOCOOM  yKJIaJaHHS
OTIOCEPETKOBYIOTh

67. CywacHl KOHIEMIIi YHIpaBIiHHA
SKICTIO TIPOEKTY.
68. CranmapTr3oBaHi CHUCTEMU

MEHE[KMEHTY SIKOCTI.

69. 3abe3neueHicTh (DYHKI[IOHYBAHHS Ta
YIOCKOHAJICHHS CHUCTEMH MEHEIKMEHTY
SIKOCTI.

70. Ceptudikaimiss TPOAYKLII TPOEKTY:
CYTHICTb, METa, 3aBJIaHHS, BU/IH.

71. OcHOBHI MOJIOkKEHHS 1HPOPMAIIHHOTO
0OMIHY B IIPOEKTI.

principles, features.

55. lIdentification and assessment of
project risks.

56. Methods for minimizing project risks.
57. Project communication management.
58. Structural elements and capabilities of
automated project management systems.
59. Project management software.

60. Competitive methods of concluding
contracts that mediate the implementation
of projects.

61.  Non-competitive  methods  of
concluding contracts that mediate the
implementation of projects.

62. Methods of ensuring the fulfillment of
obligations related to the implementation
of projects.

63. The -essence of work and the
interdependence of its scope, duration, and
cost.

64. Methodological approaches to
assessing the status and progress of work.
65. Rationalization of project work
completion time.

66. Management of project productivity
and forms of its control.

67. Modern concepts of project quality

management.

68. Standardized quality management
systems.

69. Ensuring the functioning and
improvement of the quality management
system.

70. Certification of project products:
essence, purpose, objectives, types.

71. Basic provisions for information
exchange in the project.

72. Information technologies in project
management.

73. Integrated information systems for
decision support.

74. Retrospective of the development of
automated systems in project
management.

75. Modern trends in the development of
project management.
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72. [adopmariitni  TexHojoTii Yy
MPOEKTHOMY MEHEKMEHTI.

73. InrterpoBani i1H(pOpMAaLiiiHI CHCTEMHU
MiATPUMKH MPUHUHIATHX PIlLICHb.

74. PerpocnekTuBa PO3BUTKY
ABTOMAaTUYHUX CHCTEM Yy TPOCKTHOMY
MEHE[KMEHTI.

75. CywacHi  TeHJEHIi  PO3BUTKY

IMPOCKTHOI'O MCHCIPKMCHTY.

5. HABYAJIBHO-METOJANYHE 3ABE3IIEUEHS /
EDUCATIONAL AND METHODOLOGICAL SUPPORT
5.1. PekomenaoBana Jiteparypa / Recommended reading
OcHoBHa JiTeparypa / Basic literature

1. bnara H. B. Ynpasninss npoektamu : HaBY. OCIOHUK. JIbBIB : JIbBIBCHKUI A€piKaBHUIMA
YHIBEpPCUTET BHYTPILIHIX cripas, 2021. 152 c.
2. Topbagenko C.A. IlpoektHmii MeHeKMEHT: HaBu. moci0. Ompeca: HarioHanbHuit
yHiBepcuteT «Oecbka ropuauyHa akaaemis». 2020. 263 c.
3. Shelly Morris. Project Management Fundamentals. Seneca College Toronto, 2021. p.
163. URL: https://presshooks.senecapolytechnic.ca/projectmanagementfundamentals/

Jonomixkna / Auxiliary literature

1. 3auko O. b., Ianyca A.l, KoOunkin [.C. YnpaBiaiHHA NOpoeKTaMu: Teopis,
npakTuka, inpopMmaiiitai rexuosorii. JIesi: JIIYBXI, 2019. 173 c.
2. Hanuenko O. b., 3anopa B. O. [IpoekTHUI MEHEKMEHT: YIIPaBIIHHS PU3UKAMHU Ta

3MiHaMU B Mpoliecax NPUUHATTS YHOpaBIIHCHKUX pilieHb : MoHorpadis. Yepkacu : I1I1
Yabanenko 10.A. 2019. 278 c.

3. Ilpumax B. Ympaninas npoektamu.: HaBdY. moci0. Kuis: KuiBcbkuii yHIBEpCHTET iMm.
T. Illeuenka. 2017. 464 c.

4, Tapactok I'"M., Pyakiscekuii O.A., Mutinuyk O.B., Jlaryra SI.M. YnpaniHus
MPOEKTaMU B TypU3Mi: HaB4Y. noci0. XKuromup: [depxaBHuil yHiBepcuteT « KUTOMHUpPCHKA
nojniTexHika», 2020. 101 c.

S. Axosenko O.l. VYmpaBniHHS NpoekTaMu Ta pU3UKAMH : HaBd. moci6. Hixkuh:
Bunasens I1I1 JIucenxko M.M. 2019. 196 c.

5.2. Meroanune 3a0e3neuennsi / Methodological support
1. Onopuwuit koncnekT aekiii / Reference lecture notes
2. 3aBmaHHs A1 npakTHaHuX 3aHATh / Tasks for practical classes.
3. 3aBmanHs 11 camoctiitHoi poootu / Tasks for independent work
4. Tecrosi 3aBnanns / Test tasks.

5.3. Indopmaniiini pecypeu / Information resources

1. InTepreT-nopran TUISt yIPAaBIIHIIB MeHnemKMeHT.com. ua. URL:
http://www.management.com.ua/hrm/motivation.php.
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https://pressbooks.senecapolytechnic.ca/projectmanagementfundamentals/
http://www.management.com.ua/hrm/motivation.php

2. Caiit enextponHoi 0i6morexku. URL: http://www.info-library.com.ua/books-text-
2031.html

3. JepxaBHuii  KOMITeT YKpaiHM 3 THUTaHb PETYIATOPHOI
nianpuemaniTea: URL: http://www.dkrp.gov.ua/control/uk/index

4, HepxxaBHa ciryxx0a cratuctuku Ykpaian: URL: www.ukrstat.gov.ua
5. HamionanwHa 6i6mioreka im. B.1. Beprnagcekoro: URL: http://www.nbuv.gov.ua/

6. Hamionanena O6i0Omioreka iMm. B.I. Bepnaacekoro: nHaykoBi pecypcen. URL:
http://www.nbuv.gov.ua/node/1539

MMOJITUKKU  Ta

5.4. Ilporpamue 3a6e3neYeHHs] HABYAJIbHOI THCIATILTiHM /
Educational component software

1.3aranbHe nporpaMHe 3a0e3MeueHHs],
A0 SAKOT'0 BXOAUTDH ITAKCT IMPOrpaMHUX
npoaykTis - Microsoft Offic:

- Microsoft PowerPoint;

- Microsoft Word;

- Microsoft Excel.

2. I'noGanbHa mepexa Internet.

3. FlexiProject

1. General software, which includes
a

software package:

- Microsoft PowerPoint;

- Microsoft Word;

- Microsoft Excel.

2. The global Internet network/

3. FlexiProject

6. OJITUKA IIOJ0 AKAJEMIYHOI JOBPOUECHOCTI /

ACADEMIC INTEGRITY POLICY

[TomiTrka 1010 aKaJeMigyHO1
n00poyecHOCTI (OPMYETHCS HA OCHOBI
JOTPUMAHHS TPUHIUIIB  aKaJAeMIyHO1
JIOOPOYECHOCTI BIAMOBITHO 10 3aKOHIB
Ykpainu «IIpo OCBITY»
https://surl.li/ndlyyj, «IIpo Buiy ocBiTY»
https://surl.li/kxdpva, «IIpo HaykoBy i
HAyKOBO-TEXHIYHY TISTbHICTBY
https://surli.cc/vgflod, «IIpo BumaBHUYY
CTIpaBy» https://surl.lu/qdwepp, 3
ypaxyBaHHsiM HopMm llonoxenusa «IIpo
aKaJeMiuyHy CBOOOIy Ta akKajaeMiuHy
JTOOPOYCCHICTD B
[{eHTpaTbHOYKPATHCHKOMY JIEPKABHOMY
YHIBEPCHUTETI IMeHl1 Bomoaumupa
Bunnnuenka» (3aTBEpKEHE BUYCHOIO
panoro, npotokona Ne2 Bix 30.09.2019;
Ne6 Bim 22.11.2022, Ne7 Bix 05.02.2024).
Emuuni eumozu: Camocriiine
BUKOHAHHS HaBYATbHUX 3aBIaHb
(KOHTPOBHUX POOIT, TECTIB, KypCOBUX
Ta JUIUIOMHHUX TIPOCKTIB), HaJdaHHS
JIOCTOBIPHOI 1H(OpMalii PO pe3yNbTaTu

The policy on academic integrity is
based on compliance with the principles
of academic integrity in accordance

with the Laws of Ukraine “On
Education” https://surl.li/ndlyyj, “On
Higher Education”

https://surl.li/kxdpva, “On Scientific and
Scientific-Technical Activity”
https://surli.cc/vgflod, “On Publishing”
https://surl.lu/qdwepp, taking into
account the provisions of the Regulation
“On Academic Freedom and Academic
Integrity at the Volodymyr
Vynnychenko Central Ukrainian State
University” (approved by the Academic
Council, minutes No. 2 dated
30.09.2019; No. 6 dated 22.11.2022,
No. 7 dated 05.02.2024).

Ethical requirements: Independent
completion of educational tasks (tests,
quizzes, coursework, and thesis
projects), provision of  accurate
information about the results of one's
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IISUTIBHOCTI,
IMOCHJIAHb

BJIACHO1L
HaJIC)KHUX
1H(pOopMallii.

Bukopucmannsa mexHo102iu
WIMYYHO20 iHmenexkmy: OcBiTHs
MOJITUKA  JIOMYCKAa€  BUKOPHUCTAHHS
iHctpymentiB 1T (ChatGPT, Gemini,
Claude TOIIIO) BUKJIIOYHO SIK
JOTIOMIXKHUX 3acO01B ISl TIOIIYKY iaei
abo CTPYKTypYBaHHS Marepiainy;
opraHizaiii CcaMOCTIHHOTO HaBYaHHI,
PO3BUTKY HABUYOK MUChMa,
BJIOCKOHAJICHHSI CTUJIIO BHCJIOBIIOBaHHS
Ta PO3MIMPEHHS JIEKCHUYHOTO 3aIacy;
CTBOPEHHSI MYJIbTUMEIIMHUX MaTepialiiB
(mpe3eHTalliii, Bijieo, 300pakeHb Ta iH.);
aHaii3y BEIMKUX OOCATIB JaHUX Y
BJIACHUX JIOCIIIKEHHAX Ta 1HIIL.

3aboponsemoca:  IloBHe — abo
YaCTKOBE TEHEPYBaHHsS TEKCTy poOOTH
HII Ta nomaHHsS #Oro SK BJIACHOTO
pe3yibTaTy; BUKOPUCTAHHS OYJb-SIKUX
redepatuBHuX [I-iHCTpyMeHTIB mij yac
CKJIaJJaHHSI MOTYJIbHUX TECTIB.

Bumoea: Y pasi BUKOpPHCTaHHS

BUKOPHUCTAHHS
Ha JDKepena

IHCTPYMEHTIB LT 3100yBau
3000B's13aHUI 3a3HAYUTH Ha3BY
IHCTPYMEHTY Ta o0cAr HOTro

BUKOPHUCTAHHS y CIHUCKY BUKOPHCTAHUX
JoKepen abo y uckieiMepi 1o poOoTH.
Bionosioanvuicme: 3n00yBau
BUIIIOi OCBITH (200 KOMaH/a) HECE TOBHY
BIJIOBIJIAJIBHICTh 32 MEPEBIPKY (aKTIB,
KOPEKTHICTh, JIOTIKY Ta aBTEHTHUYHICTh
¢biHanpHOTO MPOAYKTY. «[ amrommHariin
I abo #oro MNOMWIKH, TNPUCYTHI Yy
30aHii  poOoTi, OynyThb BBa)KaTUCS
NOMMJIKaMH 3/100yBava BHUILOI OCBITH.

own activities, use of appropriate
references to sources of information.

Use of artificial intelligence technologies:
Educational policy allows the use of Al
tools (ChatGPT, Gemini , Claude, etc.)
exclusively as auxiliary tools for searching
for ideas or structuring material;
organizing independent learning,
developing writing skills, improving the
style of expression and expanding
vocabulary; creating multimedia materials
(presentations, videos, images, etc.);
analyzing large amounts of data in one's
own research, etc.

Prohibited : Full or partial generation of
the text of the Al work and presenting it as
your own result; use of any generative Al
tools when writing unit tests.

Requirement : If using Al tools, the
applicant is required to indicate the name
of the tool and the extent of its use in the
list of sources used or in the disclaimer to
the work.

Responsibility : The graduate student (or
team) is fully responsible for the fact-
checking, correctness, logic, and
authenticity of the final product. Al
“hallucinations” or errors present in the
submitted work will be considered errors
of the graduate student.
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